Chapter 4:  Building Nurse and Midwifery Capacity in Malawi: A
Partnership between the Government of Malawi and the PEPFAR/Nursing
Education Partnership Initiative (NEPI) by Malata, Address et al.
	  Transforming	  the	  Global	  Health	  Workforce	  /	  DeLuca	  and	  Soucat	  /	  117
Malawi’s	  health	  care	  system	  is	  amongst	  the	  most	  seriously	  strained	  systems	  in	  all	  of	  sub-­‐Saharan	  
Africa.	  This	  is	  mostly	  because	  of	  the	  high	  demand	  for	  clinical	  care	  services	  and	  the	  high	  burden	  of	  
communicable,	  noncommunicable,	  and	  preventable	  diseases	  coupled	  with	  the	  severe	  shortage	  
ŽĨŚĞĂůƚŚĐĂƌĞƉƌŽǀŝĚĞƌƐ͘dŚĞƉƵƌƉŽƐĞŽĨƚŚŝƐƉĂƉĞƌŝƐƚŽƉƌĞƐĞŶƚƚŚĞƉƌŽĐĞƐƐŽĨĐŽůůĂďŽƌĂƟŽŶ
between	  the	  Malawi	  Ministry	  of	  Health	  (MOH)	  and	  the	  US	  President’s	  Emergency	  Plan	  for	  AIDS	  
Relief	  (PEPFAR)	  to	  establish	  an	  integrated,	  comprehensive	  approach	  to	  increase	  the	  number	  of	  
ƋƵĂůŝĮĞĚŚĞĂůƚŚƉƌŽĨĞƐƐŝŽŶĂůƐ͘/Ŷ^ĞƉƚĞŵďĞƌϮϬϭϬ͕WW&ZĐƌĞĂƚĞĚĂŶŝŶŝƟĂƟǀĞƚŽƉƌŽǀŝĚĞƐƵƉƉŽƌƚ
ĨŽƌƐĐĂůŝŶŐƵƉƚŚĞŶƵƌƐŝŶŐƉƌŽĨĞƐƐŝŽŶƚŚƌŽƵŐŚƚŚĞWW&ZEƵƌƐŝŶŐĚƵĐĂƟŽŶWĂƌƚŶĞƌƐŚŝƉ/ŶŝƟĂƟǀĞ
;EW/Ϳ͕ǁŚŝůĞƚŚĞDK,ĂĚǀĂŶĐĞĚƌĞĨŽƌŵƐƚŚƌŽƵŐŚƚŚĞĞƐƚĂďůŝƐŚŵĞŶƚŽĨĂEĂƟŽŶĂů,Z,^ƚƌĂƚĞŐŝĐ
Plan.	  Funding	  for	  the	  NEPI	  was	  available	  to	  a	  select	  number	  of	  countries,	  including	  Malawi,	  during	  
ƚŚĞĨŽůůŽǁŝŶŐǇĞĂƌ͕ ϮϬϭϭ͘dŚĞƉĂƌƚŶĞƌƐŚŝƉďĞƚǁĞĞŶƚŚĞŐŽǀĞƌŶŵĞŶƚŽĨDĂůĂǁŝĂŶĚWW&ZŚĂƐ
ĚĞĮŶĞĚĂŶĞīĞĐƟǀĞŵŽĚĞůĨŽƌƚĂĐŬůŝŶŐƚŚĞƐŚŽƌƚĂŐĞŽĨǁĞůůͲƚƌĂŝŶĞĚŶƵƌƐĞƐĂŶĚŵŝĚǁŝǀĞƐ͘
COUN T R Y 	   C O N T E X T
DĂůĂǁŝ͕ǁŝƚŚĂƉŽƉƵůĂƟŽŶŽĨĂƉƉƌŽǆŝŵĂƚĞůǇϭϯŵŝůůŝŽŶ͕ŝƐĐŚĂƌĂĐƚĞƌŝǌĞĚĂƐƉƌĞĚŽŵŝŶĂŶƚůǇ
ƌƵƌĂů;ϴϰ͘ϳƉĞƌĐĞŶƚͿ͕ǇŽƵŶŐ;ϰϳƉĞƌĐĞŶƚůĞƐƐƚŚĂŶĮŌĞĞŶǇĞĂƌƐŽĨĂŐĞͿ͕ĂŶĚƉŽŽƌ;ϳϯ͘ϵƉĞƌĐĞŶƚ
ƉŽƉƵůĂƟŽŶůŝǀŝŶŐŽŶůĞƐƐƚŚĂŶΨϭ΀ƉƵƌĐŚĂƐŝŶŐƉŽǁĞƌƉĂƌŝƚǇĂƚĚŽůůĂƌƌĂƚĞ΁ĂĚĂǇͿ;t,KϮϬϭϭͿ͘
dŚĞƌĞĞǆŝƐƚƐĂŚŝŐŚďƵƌĚĞŶŽĨĐŽŵŵƵŶŝĐĂďůĞĂŶĚŶŽŶĐŽŵŵƵŶŝĐĂďůĞĚŝƐĞĂƐĞƐ͕ŝŶĐůƵĚŝŶŐ,/s͕ 
ŵĂůĂƌŝĂ͕ƚƵďĞƌĐƵůŽƐŝƐ͕ŚǇƉĞƌƚĞŶƐŝŽŶ͕ĐĂƌĚŝŽǀĂƐĐƵůĂƌĚŝƐĞĂƐĞ͕ŵĞŶƚĂůŝůůŶĞƐƐ͕ĂŶĚĚŝĂďĞƚĞƐ;t,K
ϮϬϭϭͿ͘ŶĚ͕ƚŚĞŚĞĂůƚŚƐǇƐƚĞŵŝƐŽŌĞŶĐŚĂƌĂĐƚĞƌŝǌĞĚĂƐĞǆƚƌĞŵĞůǇǁĞĂŬĂŶĚĨƌĂĐƚƵƌĞĚ͕ĂƐŚĂǀŝŶŐ
ŝŶĂĚĞƋƵĂƚĞůǇƚƌĂŝŶĞĚƉƌŽǀŝĚĞƌƐ͕ĂŶĚĂƐƐƵīĞƌŝŶŐĨƌŽŵĂůĂĐŬŽĨƌĞƐŽƵƌĐĞƐƚŽĂĚĚƌĞƐƐĐƵƌƌĞŶƚ
ƉŽƉƵůĂƟŽŶͲďĂƐĞĚŚĞĂůƚŚŶĞĞĚƐ;DƵĞůůĞƌĞƚĂů͘ϮϬϭϭͿ͘
	   There	  are	  three	  main	  health	  services	  providers	  in	  Malawi,	  namely,	  the	  government,	  
ŶŽŶŐŽǀĞƌŶŵĞŶƚĂůŽƌŐĂŶŝǌĂƟŽŶƐ;E'KƐͿ͕ĂŶĚƚŚĞƉƌŝǀĂƚĞƐĞĐƚŽƌ͘ dŚĞŐŽǀĞƌŶŵĞŶƚŝƐƚŚĞůĂƌŐĞƐƚ
ƉƌŽǀŝĚĞƌ͕ ŽƉĞƌĂƟŶŐϱϱƉĞƌĐĞŶƚŽĨĂůůŚĞĂůƚŚĨĂĐŝůŝƟĞƐŝŶƚŚĞĐŽƵŶƚƌǇ͕ ĨŽůůŽǁĞĚďǇƚŚĞƉƌŝǀĂƚĞŽƌ
ĨŽƌͲƉƌŽĮƚƐĞĐƚŽƌ;ϮϬƉĞƌĐĞŶƚͿ͕ŚƌŝƐƟĂŶ,ŽƐƉŝƚĂůƐƐŽĐŝĂƟŽŶŽĨDĂůĂǁŝ;,DͿ;ϭϰƉĞƌĐĞŶƚͿ͕
ŽƚŚĞƌŶŽŶŐŽǀĞƌŶŵĞŶƚĂůŽƌŐĂŶŝǌĂƟŽŶƐ;ϲƉĞƌĐĞŶƚͿ͕ĂŶĚƐƚĂƚƵƚŽƌǇŽƌŐĂŶŝǌĂƟŽŶƐĂŶĚĐŽŵƉĂŶŝĞƐ;ϱ
ƉĞƌĐĞŶƚͿ;DŝŶŝƐƚƌǇŽĨ,ĞĂůƚŚϮϬϬϴͿ͘
 dŚĞĐƵƌƌĞŶƚŚƵŵĂŶƌĞƐŽƵƌĐĞƐĨŽƌŚĞĂůƚŚ;,Z,ͿƐŝƚƵĂƟŽŶŝƐĐŚĂƌĂĐƚĞƌŝǌĞĚďǇĐŚƌŽŶŝĐĂŶĚ
ƐĞǀĞƌĞƐŚŽƌƚĂŐĞƐŽĨŚĞĂůƚŚĐĂƌĞƉƌŽǀŝĚĞƌƐ͕ŝŵďĂůĂŶĐĞƐŝŶƚŚĞŵŝǆĂŶĚĚŝƐƚƌŝďƵƟŽŶŽĨƐŬŝůůĞĚĂŶĚ
competent	  providers	  (table	  1),	  and	  highly	  underresourced	  health	  care	  provider	  training	  and	  
ƐĞƌǀŝĐĞĚĞůŝǀĞƌǇƐĞĐƚŽƌƐ;t,KϮϬϭϭͿ͘ƵĞƚŽƚŚĞƐĞǀĞƌĞƐŚŽƌƚĂŐĞŽĨĐůŝŶŝĐŝĂŶƐ͕ƚŚĞŚĞĂůƚŚƐǇƐƚĞŵ
ƌĞůŝĞƐƉƌĞĚŽŵŝŶĂŶƚůǇŽŶŶŽŶƉŚǇƐŝĐŝĂŶĐůŝŶŝĐŝĂŶƐ͕ƉƌŝŵĂƌŝůǇŶƵƌƐĞƐĂŶĚĐŽŵŵƵŶŝƚǇŚĞĂůƚŚǁŽƌŬĞƌƐ͕
ĂƐĂŵĞĂŶƐƚŽƉƌŽǀŝĚĞĂĚĞƋƵĂƚĞĂĐĐĞƐƐƚŽŚĞĂůƚŚĐĂƌĞĨŽƌƚŚĞŐĞŶĞƌĂůƉŽƉƵůĂƟŽŶ;DŝŶŝƐƚƌǇŽĨ
,ĞĂůƚŚϭϵϵϵͿ͘
4. 	   BU I LD ING	  NURSE 	  AND	  M IDWIFERY 	   CAPAC I TY 	   IN 	  MALAWI :	   	  
A 	   PARTNERSH IP 	   BETWEEN	   THE 	  GOVERNMENT 	  OF 	  MALAWI 	  AND	   THE	  
WW&ZͬEhZ^ /E' hd /KE WZdEZ^, /W  /E / d /d /s  ΈEW / Ή
^ŚĞŝůĂĂŶĚĂǌŝ͕DW,͕D^ĐE͕ZE͖ĚĚƌĞƐƐDĂůĂƚĂ͕WŚ͕D^ĐE͖:ŽŚŶWĂůĞŶ͕WŚ͕DW,͕W͖ĞďŽƌĂŚǀŽŶ
ŝŶŬĞƌŶĂŐĞů͕^D͕D^͕ZE͕&E͖:ĞŶŶŝĨĞƌŽŚƌŶ͕WŚ͕ZE͖ĂŶĚ:ĂŶĞƩĞzƵͲ^ŚĞĂƌƐ͕D,^͕ZE
ϭϭϴͬĂŶĚĂǌŝĞƚĂů͘
 ƐŝŶŵŽƐƚƐĞƫŶŐƐ͕ŶƵƌƐĞƐĂƌĞĐŽŶƐŝĚĞƌĞĚƚŽďĞƚŚĞďĂĐŬďŽŶĞŽĨƚŚĞŚĞĂůƚŚĚĞůŝǀĞƌǇƐǇƐƚĞŵ͘
,ŽǁĞǀĞƌ͕ ƚŚĞĐƵƌƌĞŶƚǀĂĐĂŶĐǇƌĂƚĞĨŽƌŶƵƌƐŝŶŐĂŶĚŵŝĚǁŝĨĞƌǇƉŽƐŝƟŽŶƐŝŶƚŚĞƉƵďůŝĐƐĞĐƚŽƌŝƐ
ϲϱƉĞƌĐĞŶƚ͕ĂŶĚǁŽƌŬĨŽƌĐĞŐĞŽŐƌĂƉŚŝĐĂůĚŝƐƚƌŝďƵƟŽŶŝƐƐĞǀĞƌĞůǇŝŵďĂůĂŶĐĞĚ͕ǁŝƚŚϳϰƉĞƌĐĞŶƚŽĨ
ƉƌŽǀŝĚĞƌƐŝŶƵƌďĂŶĂƌĞĂƐƐĞƌǀŝŶŐϭϵƉĞƌĐĞŶƚŽĨƚŚĞƉŽƉƵůĂƟŽŶ;ƌƵŐŚĂĞƚĂů͘ϮϬϭϬͿ͘dŚĞƌĞĂƌĞ
ϯ͕ϴϵϲƉƌĂĐƟĐŝŶŐŶƵƌƐĞƐͬŵŝĚǁŝǀĞƐ͖ĂŶĂĚĚŝƟŽŶĂůϮϯ͕ϬϬϬĂƌĞŶĞĞĚĞĚƚŽĂĚĞƋƵĂƚĞůǇĂĚĚƌĞƐƐƚŚĞ
ƉŽƉƵůĂƟŽŶ Ɛ͛ŚĞĂůƚŚŶĞĞĚƐ;ĨƌŝĐĂŶ,ĞĂůƚŚtŽƌŬĨŽƌĐĞKďƐĞƌǀĂƚŽƌǇϮϬϬϵͿ͘dŚĞƐŝǆƚĞĞŶŶƵƌƐŝŶŐ
ƐĐŚŽŽůƐ͕ďŽƚŚŐŽǀĞƌŶŵĞŶƚĂŶĚƉƌŝǀĂƚĞ͕ĐŽůůĞĐƟǀĞůǇŐƌĂĚƵĂƚĞĂƉƉƌŽǆŝŵĂƚĞůǇϲϱϬŶĞǁŶƵƌƐĞƐƉĞƌ
ǇĞĂƌ͘ /ŶŽƌĚĞƌƚŽĮůůĐƵƌƌĞŶƚƉƵďůŝĐƐĞƌǀŝĐĞǀĂĐĂŶĐŝĞƐ͕ƚŚĞŶƵŵďĞƌŽĨĂŶŶƵĂůŶƵƌƐŝŶŐŐƌĂĚƵĂƚĞƐ
ǁŽƵůĚŶĞĞĚƚŽŝŶĐƌĞĂƐĞďǇŶĞĂƌůǇϮϬƉĞƌĐĞŶƚ͘ůƚŚŽƵŐŚŝŶƚĂŬĞŶƵŵďĞƌƐŚĂǀĞŐƌŽǁŶďǇϭϭϵ
ƉĞƌĐĞŶƚŽǀĞƌƚŚĞƉĂƐƚĮǀĞǇĞĂƌƐ͕ƚŚĞŶƵŵďĞƌŽĨĞĚƵĐĂƚŽƌƐŚĂƐŝŶĐƌĞĂƐĞĚŽŶůǇϮϲƉĞƌĐĞŶƚ͘ZĞĐĞŶƚ
ƐƚƵĚŝĞƐŚĂǀĞĂůƐŽƌĂŝƐĞĚĐŽŶĐĞƌŶƐĂďŽƵƚƚŚĞƋƵĂůŝƚǇŽĨĐĂƌĞƉƌŽǀŝĚĞĚďǇŚĞĂůƚŚĐĂƌĞǁŽƌŬĞƌƐ͕
ŝŶĐůƵĚŝŶŐŶƵƌƐĞƐ͕ŝŶƚŚĞĚĞůŝǀĞƌǇŽĨƚŚĞDĂůĂǁŝĂŶƐƐĞŶƟĂů,ĞĂůƚŚWĂĐŬĂŐĞ;,WͿ͕ǁŚŝĐŚǁĂƐ
ĚĞǀĞůŽƉĞĚŝŶϮϬϬϮƚŽŝĚĞŶƟĨǇĐŽƐƚͲĞīĞĐƟǀĞŝŶƚĞƌǀĞŶƟŽŶƐƚŚĂƚĂĚĚƌĞƐƐĞĚůŽĐĂůďƵƌĚĞŶŽĨĚŝƐĞĂƐĞ
ĂŶĚŵŽƌƚĂůŝƚǇ;ŚŝůŽǁĂĞƚĂů͘ϮϬϬϭ͖DƵĞůůĞƌĞƚĂů͘ϮϬϭϭͿ͘ĚĚŝŶŐƚŽƚŚŝƐŝŵďĂůĂŶĐĞ͕ŶĞĂƌůǇĂƚŚŝƌĚ
ŽĨƚŚĞŶƵƌƐŝŶŐǁŽƌŬĨŽƌĐĞŝƐŶŽŶͲƉƌĂĐƟĐŝŶŐ͕ĚƵĞƚŽƉŽŽƌƐĂůĂƌŝĞƐ͕ŝŶĂĚĞƋƵĂƚĞůŝǀŝŶŐĂŶĚǁŽƌŬŝŶŐ
ĐŽŶĚŝƟŽŶƐŝŶƌƵƌĂůĂƌĞĂƐ͕ĂŶĚůŝŵŝƚĞĚĂĚǀĂŶĐĞŵĞŶƚŽƉƉŽƌƚƵŶŝƟĞƐ;ĂīƌĞǇĂŶĚ&ƌĞůŝĐŬϮϬϬϲ͖
DŝŶŝƐƚƌǇŽĨ,ĞĂůƚŚϮϬϭϬͿ͘
 dŚŝƐƉĂƉĞƌĚĞƐĐƌŝďĞƐƚŚĞƉĂƌƚŶĞƌƐŚŝƉďĞƚǁĞĞŶDĂůĂǁŝ Ɛ͛ŶĂƟŽŶĂůŐŽǀĞƌŶŵĞŶƚĂŶĚŶƵŵĞƌŽƵƐ
ĞǆƚĞƌŶĂůŽƌŐĂŶŝǌĂƟŽŶƐĂŶĚŐŽǀĞƌŶŵĞŶƚƐ͕ŝŶĐůƵĚŝŶŐŝŶƚĞƌŶĂƟŽŶĂůĚŽŶŽƌƐ͕ƚŽƐƵƉƉŽƌƚŶĂƟŽŶĂů
ŚĞĂůƚŚĐĂƌĞǁŽƌŬĨŽƌĐĞƌĞĨŽƌŵƐ͕ĞǆĂŵŝŶĞƚŚĞŬĞǇĞůĞŵĞŶƚƐĞŵƉůŽǇĞĚƚŽďƵŝůĚŶƵƌƐŝŶŐĐĂƉĂĐŝƚǇ
d >  ϭ ͘ D >t / ,  >d, Z tKZ<Z EhDZ^ E Zd /K ^ͷ	  
P H YS I C I ANS , 	  NURS ES , 	  AND 	  M IDW IVES	  
	   Physicians	   Nursing	  and	  Midwifery	  Personnel
Number	   Density	   Number	   Density	  
 ;ƉĞƌϭ͕ϬϬϬƉŽƉƵůĂƟŽŶͿ  ;ƉĞƌϭ͕ϬϬϬƉŽƉƵůĂƟŽŶͿ
Ϯϱϳ ͘ϬϮ ϯ͕ϴϵϲ ͘Ϯϴ
^ŽƵƌĐĞ͗t,KϮϬϭϭ͘
	  Transforming	  the	  Global	  Health	  WorkforceͬĞ>ƵĐĂĂŶĚ^ŽƵĐĂƚͬϭϭϵ
ƚŚƌŽƵŐŚƚŚĞWW&ZͬEW/ƉƌŽŐƌĂŵ͕ƐƵŵŵĂƌŝǌĞŬĞǇŝƐƐƵĞƐĨƌŽŵƚŚĞƉĞƌƐƉĞĐƟǀĞƐŽĨƚŚĞ
ŐŽǀĞƌŶŵĞŶƚĂŶĚƚƌĂŝŶŝŶŐŝŶƐƟƚƵƟŽŶƐ͕ĂŶĚƌĞƉŽƌƚƚŚĞůĞƐƐŽŶƐůĞĂƌŶĞĚƚŽĚĂƚĞ͘
 /ŶƌĞƐƉŽŶƐĞƚŽƚŚĞƐĞŚŝƐƚŽƌŝĐĐŚĂůůĞŶŐĞƐ͕ƚŚĞŐŽǀĞƌŶŵĞŶƚŽĨDĂůĂǁŝ;'KDͿŝŵƉůĞŵĞŶƚĞĚ
ĂƐĞƌŝĞƐŽĨŚĞĂůƚŚƐĞĐƚŽƌƐƚƌĂƚĞŐŝĐƉůĂŶƐǁŝƚŚďƌŽĂĚƌĞĨŽƌŵƐŽǀĞƌƚŚĞƉĂƐƚĚĞĐĂĚĞ͘dŚĞ'KD
adopted	  a	  strategic	  plan	  to	  address	  the	  human	  resources	  for	  health	  crisis	  through	  the	  
ĚĞǀĞůŽƉŵĞŶƚŽĨƚŚĞ,ĞĂůƚŚ^ĞĐƚŽƌͲtŝĚĞƉƉƌŽĂĐŚ;^tƉͿĂŶĚũŽŝŶƚWƌŽŐƌĂŵŵĞŽĨtŽƌŬ
;ϮϬϬϰʹϮϬϭϬͿ͘dŚĞƐĞĚŽĐƵŵĞŶƚƐĞŶĐŽŵƉĂƐƐĞĚƚŚĞ^ŝǆͲzĞĂƌŵĞƌŐĞŶĐǇWƌĞͲƐĞƌǀŝĐĞdƌĂŝŶŝŶŐWůĂŶ͕
ůĂƵŶĐŚĞĚŝŶϮϬϬϮ͕ĂŶĚƚŚĞϮϬϬϰŵĞƌŐĞŶĐǇ,ƵŵĂŶZĞƐŽƵƌĐĞWƌŽŐƌĂŵŵĞ;,ZWͿ͘dŚĞŐŽĂůŽĨ
ƚŚĞƐĞĞīŽƌƚƐǁĂƐƚŽŝŶĐƌĞĂƐĞƚŚĞĂǀĂŝůĂďŝůŝƚǇĂŶĚƋƵĂůŝƚǇŽĨĚĞůŝǀĞƌǇŽĨƚŚĞ,WĂŶĚŽƚŚĞƌ	  
health	  services.	  
 /ŶŐĞŶĞƌĂů͕ƚŚĞ,ZWĂŶĚ^tƉǁĞƌĞĐŽŶƐŝĚĞƌĞĚƚŽďĞƐƵĐĐĞƐƐĨƵůŝŶŝŶĐƌĞĂƐŝŶŐƚŚĞƉƌŽĚƵĐƟŽŶ
ŽĨŵĂŶǇŽĨƚŚĞŚĞĂůƚŚĐĂƌĞǁŽƌŬĞƌĐĂĚƌĞƐ͕ĂůƚŚŽƵŐŚƐĞƌŝŽƵƐƐŚŽƌƚĐŽŵŝŶŐƐƐƟůůƌĞŵĂŝŶĞĚĚƵĞƚŽ
ĞŵĞƌŐŝŶŐŚĞĂůƚŚŶĞĞĚƐĂŶĚĐŚĂůůĞŶŐĞƐƚŽĂĚŵŝŶŝƐƚƌĂƟǀĞƐǇƐƚĞŵƐĂŶĚƚƌĂŝŶŝŶŐŝŶƐƟƚƵƟŽŶƐ͘dŚĞ
'KDŚĂƐƌĞĐĞŶƚůǇůĂƵŶĐŚĞĚƚŚĞEĂƟŽŶĂů,ĞĂůƚŚ^ƚƌĂƚĞŐŝĐWůĂŶ;E,^WͿ;ϮϬϭϭʹϮϬϭϲͿƚŽďƵŝůĚŽŶ
ƚŚĞƐƵĐĐĞƐƐĞƐŽĨ^tƉǁŝƚŚĂŶĞŵƉŚĂƐŝƐŽŶŝŶĐƌĞĂƐŝŶŐĐŽǀĞƌĂŐĞŽĨĂŶĞǆƉĂŶĚĞĚ,ZWƚŚƌŽƵŐŚ
ƚĂƌŐĞƚĞĚŚĞĂůƚŚƐǇƐƚĞŵĂŶĚ,Z,ŝŶƚĞƌǀĞŶƟŽŶƐ͘dŚĞŶĞǁƉůĂŶŝŶĐůƵĚĞƐŝŵƉůĞŵĞŶƟŶŐƚŚĞEĂƟŽŶĂů
EƵƌƐĞͬDŝĚǁŝĨĞdƌĂŝŶŝŶŐKƉĞƌĂƟŽŶĂůWůĂŶŽǀĞƌĮǀĞǇĞĂƌƐƚŽĚŽƵďůĞƚŚĞƚƌĂŝŶŝŶŐĐĂƉĂĐŝƚǇĨŽƌ
ŶƵƌƐŝŶŐĂŶĚŵŝĚǁŝĨĞƌǇ͘ dŚĞE,^W;ϮϬϭϭʹϮϬϭϲͿƐĞƌǀĞƐĂƐƚŚĞƉƌŝŵĂƌǇďůƵĞƉƌŝŶƚĨŽƌĂĚĚƌĞƐƐŝŶŐƚŚĞ
ĐƵƌƌĞŶƚĐŚĂůůĞŶŐĞƐĂĐƌŽƐƐƚŚĞŚĞĂůƚŚƐĞĐƚŽƌ;DŝŶŝƐƚƌǇŽĨ,ĞĂůƚŚϮϬϭϭͿ͘
	   /ŶKĐƚŽďĞƌϮϬϬϵ͕ƚŚĞh^ĞƉĂƌƚŵĞŶƚŽĨ^ƚĂƚĞ͕KĸĐĞŽĨƚŚĞ'ůŽďĂů/^ŽŽƌĚŝŶĂƚŽƌ͕ 
ĞƐƚĂďůŝƐŚĞĚĂŶƵƌƐŝŶŐĐĂƉĂĐŝƚǇďƵŝůĚŝŶŐŝŶŝƟĂƟǀĞ͕ƚŚĞEƵƌƐŝŶŐĚƵĐĂƟŽŶWĂƌƚŶĞƌƐŚŝƉ
/ŶŝƟĂƟǀĞ;EW/Ϳ͕ŝŶĐŽůůĂďŽƌĂƟŽŶǁŝƚŚƚŚĞh^ĞƉĂƌƚŵĞŶƚŽĨ,ĞĂůƚŚĂŶĚ,ƵŵĂŶ^ĞƌǀŝĐĞƐ͕
,ĞĂůƚŚZĞƐŽƵƌĐĞƐĂŶĚ^ĞƌǀŝĐĞƐĚŵŝŶŝƐƚƌĂƟŽŶ;,Z^Ϳ͕ƚŽĨƵŶĚĂƐĞůĞĐƚŶƵŵďĞƌŽĨWW&ZͲ
ƐƵƉƉŽƌƚĞĚĐŽƵŶƚƌŝĞƐ͘dŚĞƉƵƌƉŽƐĞŽĨƚŚĞEW/ŝƐƚŽƐƚƌĞŶŐƚŚĞŶĂŶĚĞǆƉĂŶĚƚŚĞĐĂƉĂĐŝƚǇŽĨ
ŚŽƐƚŐŽǀĞƌŶŵĞŶƚƐ͕ƌĞŐƵůĂƚŽƌǇďŽĚŝĞƐĂŶĚƉƌŽĨĞƐƐŝŽŶĂůĂƐƐŽĐŝĂƟŽŶƐ͕ĂŶĚƉƌĞͲƐĞƌǀŝĐĞƚƌĂŝŶŝŶŐ
ŝŶƐƟƚƵƟŽŶƐŝŶŝŵƉůĞŵĞŶƟŶŐ͕ŵĂŶĂŐŝŶŐ͕ĂŶĚͬŽƌŵŽŶŝƚŽƌŝŶŐƉƌĞͲƐĞƌǀŝĐĞƚƌĂŝŶŝŶŐƉƌŽŐƌĂŵƐ
for	  nurses	  and	  midwives.	  Malawi	  was	  selected	  as	  a	  NEPI	  awardee	  due	  to	  several	  factors:	  the	  
ƐƚƌŽŶŐƌŽůĞŽĨƚŚĞŐŽǀĞƌŶŵĞŶƚŝŶĂĚĚƌĞƐƐŝŶŐ,Z,ŝƐƐƵĞƐŽǀĞƌƚŚĞƉĂƐƚĚĞĐĂĚĞ͖ƉƌĞǀŝŽƵƐ,Z,
ĂƐƐĞƐƐŵĞŶƚƐĐŽŵƉůĞƚĞĚďǇƚŚĞDŝŶŝƐƚƌǇŽĨ,ĞĂůƚŚĂŶĚƚŚĞůŝŶƚŽŶ,ĞĂůƚŚĐĐĞƐƐ/ŶŝƟĂƟǀĞ͖ĂŶĚ
ƚŚĞƐĞǀĞƌĞƐŚŽƌƚĂŐĞŽĨŶƵƌƐĞƐǁŝƚŚŝŶƚŚĞĐŽƵŶƚƌǇƌĞůĂƟǀĞƚŽŽƚŚĞƌĨƌŝĐĂŶĐŽƵŶƚƌŝĞƐ͘ƐEW/
ĂǁĂƌĚĞĞƐ͕ƚŚĞDĂůĂǁŝĂŶŐŽǀĞƌŶŵĞŶƚĂŶĚŶƵƌƐŝŶŐŝŶƐƟƚƵƟŽŶƐƌĞĐĞŝǀĞĮŶĂŶĐŝĂůƐƵƉƉŽƌƚŽǀĞƌ
ĂĮǀĞͲǇĞĂƌƉĞƌŝŽĚƚŚƌŽƵŐŚ,Z^͕ǀŝĂƚŚĞŽůƵŵďŝĂhŶŝǀĞƌƐŝƚǇͬ/W'ůŽďĂůEƵƌƐŝŶŐĂƉĂĐŝƚǇ
ƵŝůĚŝŶŐWƌŽŐƌĂŵ;ĨŽƌŵĞƌůǇĐĂůůĞĚ/WEƵƌƐĞĂƉĂĐŝƚǇ/ŶŝƟĂƟǀĞ͕Žƌ/E/Ϳ͕ƚŽĨŽƐƚĞƌƚŚĞǁŽƌŬ
ŽĨĂŶĂƟŽŶĂůǁŽƌŬŐƌŽƵƉƌĞƐƉŽŶƐŝďůĞĨŽƌĂƐƐĞƐƐŝŶŐĐƵƌƌĞŶƚŶƵƌƐŝŶŐŐĂƉƐĂŶĚĚĞǀĞůŽƉŝŶŐĂŶ
ŝŵƉůĞŵĞŶƚĂƟŽŶƉůĂŶŽĨƉƌĞͲƐĞƌǀŝĐĞŝŶƚĞƌǀĞŶƟŽŶƐĂƚƚŚĞƉŝůŽƚĂŶĚŶĂƟŽŶĂůƐĐĂůĞͲƵƉůĞǀĞů;h^
'ŽǀĞƌŶŵĞŶƚϮϬϭϮͿ͘
ϭϮϬͬĂŶĚĂǌŝĞƚĂů͘
PA R T N E R S H I P 	   TO 	   B U I L D 	   MA L AW I ’ S 	   N U R S I N G 	  WO R K FO R C E	  
KǀĞƌƚŚĞƉĂƐƚĚĞĐĂĚĞ͕ƚŚĞŐŽǀĞƌŶŵĞŶƚŽĨDĂůĂǁŝŚĂƐĞŶŐĂŐĞĚŝŶĂƐĞƌŝĞƐŽĨƐƚƌĂƚĞŐŝĐŝŶŝƟĂƟǀĞƐ͕
ĂƐƌĞŇĞĐƚĞĚŝŶƚŚĞ,ZWĂŶĚE,^W͕ ƚŽĚĞĮŶĞŶĂƟŽŶĂůŚĞĂůƚŚƐĞƌǀŝĐĞƐƉƌŝŽƌŝƟĞƐĂƐďĂƐĞĚŽŶƚŚĞ
ŝŵƉůĞŵĞŶƚĂƟŽŶŽĨĂŶ,WƚŽĂĐŚŝĞǀĞŝƚƐƚĂƌŐĞƚƐĨŽƌƚŚĞDŝůůĞŶŶŝƵŵĞǀĞůŽƉŵĞŶƚ'ŽĂůƐ͘ĂƌůǇ
ĞīŽƌƚƐƌĞƐƵůƚĞĚŝŶƐŽŵĞůŝŵŝƚĞĚŝŵƉƌŽǀĞŵĞŶƚƐŝŶƐƉĞĐŝĮĐŚĞĂůƚŚŝŶĚŝĐĂƚŽƌƐŝŶĐůƵĚŝŶŐƚŚĞ,/s
ƉƌĞǀĂůĞŶĐĞƌĂƚĞ͖ŚŽǁĞǀĞƌ͕ ƚŚĞŽǀĞƌĂůůŚĞĂůƚŚĚĞůŝǀĞƌǇƐǇƐƚĞŵƌĞŵĂŝŶĞĚĞǆƚƌĞŵĞůǇĨƌĂŐŝůĞĂŶĚ
ƵŶĚĞƌƌĞƐŽƵƌĐĞĚ͕ĂŶĚĐŽŶƟŶƵĞƐƚŽďĞƐĞǀĞƌĞůǇĐŚĂůůĞŶŐĞĚŝŶĐƌŝƟĐĂůĂƌĞĂƐŽĨŚƵŵĂŶƌĞƐŽƵƌĐĞƐ
ĂŶĚŵĂŶĂŐĞŵĞŶƚ͕ŝŶĐůƵĚŝŶŐƚŚĞĐŽŵƉĞƚĞŶĐǇŽĨƉƌŽǀŝĚĞƌƐƚŽĚĞůŝǀĞƌĞƐƐĞŶƟĂůŚĞĂůƚŚĐĂƌĞƐĞƌǀŝĐĞƐ
ĂŶĚƚŚĞŐĞŶĞƌĂůůĂĐŬŽĨƐƵĸĐŝĞŶƚŝŶĨƌĂƐƚƌƵĐƚƵƌĞĂŶĚƐƵƉƉůŝĞƐ͕ƐƵĐŚĂƐŬĞǇŵĞĚŝĐĂůĐŽŶƐƵŵĂďůĞƐ
;DƵĞůůĞƌĞƚĂů͘ϮϬϭϭͿ͘
 /ŶϮϬϬϰ͕ƚŚĞ'KDƵŶĚĞƌǁĞŶƚĂƌĞĂůŝŐŶŵĞŶƚŽĨŝŶƚĞƌŶĂůŐŽǀĞƌŶŵĞŶƚƐƚƌƵĐƚƵƌĞƐƚŽĞƐƚĂďůŝƐŚ
ƚŚĞDK,ͬ^tƉĂŶĚWƌŽŐƌĂŵŵĞŽĨtŽƌŬĂƐƚŚĞƉƌŝŵĂƌǇǀĞŚŝĐůĞƐĨŽƌĐŽŽƌĚŝŶĂƟŶŐĂŶĚůĞǀĞƌĂŐŝŶŐ
ŵƵůƟƉůĞƐƚĂŬĞŚŽůĚĞƌƐ͕ƌĞƐŽƵƌĐĞƐ͕ĂŶĚŝŶƚĞƌŶĂůĂŶĚĞǆƚĞƌŶĂůƉƌŝŽƌŝƟĞƐŝŶƚŽĂƐŝŶŐůĞ͕ĐŽŽƌĚŝŶĂƚĞĚ
ƉůĂŶŶŝŶŐĂŶĚŝŵƉůĞŵĞŶƚĂƟŽŶŵĞĐŚĂŶŝƐŵ͘dŚĞĞƐƚĂďůŝƐŚŵĞŶƚŽĨ^tƉǁĂƐ͕ĨƵŶĚĂŵĞŶƚĂůůǇ͕ Ă
ƉŝǀŽƚĂůƉŽŝŶƚŝŶƚŚĞĂďŝůŝƚǇŽĨƚŚĞ'KDƚŽĂĐĐŽŵƉůŝƐŚǁŝĚĞƐƉƌĞĂĚŵƵůƟͲƐĞĐƚŽƌĂůƌĞĨŽƌŵƐ͕ƐƵĐŚĂƐ
,Z,ƌĞĨŽƌŵƐ͘KŶĐĞŝŶƉůĂĐĞ͕ƚŚĞĚŝƌĞĐƟŽŶǁĂƐƐĞƚƚŽĂĚǀĂŶĐĞƌĞĨŽƌŵƐ͕ĂƐƌĞŇĞĐƚĞĚŝŶƚŚĞ,ZW
and	  coverage	  of	  the	  EHP.
 /ŶϮϬϭϬ͕ƚŚĞDK,ĨŽƌŵĞĚĂĐŽƌĞŐƌŽƵƉƚŽĐŽŽƌĚŝŶĂƚĞƚŚĞĚĞǀĞůŽƉŵĞŶƚŽĨƚŚĞE,^W;ϮϬϭϭʹ
ϮϬϭϲͿǁŝƚŚĂŶĞǁĂŶĚĞǆƉĂŶĚĞĚƐĞƚŽĨƉƌŝŽƌŝƚǇŽďũĞĐƟǀĞƐ͘dŚĞĐŽƌĞŐƌŽƵƉĚƌĞǁŵĞŵďĞƌƐŚŝƉ
ĨƌŽŵĂůůĚĞƉĂƌƚŵĞŶƚƐŝŶƚŚĞDK,͕ŚĞĂůƚŚǁŽƌŬĞƌƐ͛ƚƌĂŝŶŝŶŐŝŶƐƟƚƵƟŽŶƐ͕ƚŚĞƉƌŝǀĂƚĞƐĞĐƚŽƌ͕ Đŝǀŝů
ƐŽĐŝĞƚǇŽƌŐĂŶŝǌĂƟŽŶƐ͕ĂŶĚŚĞĂůƚŚĚĞǀĞůŽƉŵĞŶƚƉĂƌƚŶĞƌƐ͕ŝŶĐůƵĚŝŶŐWW&Z͘dŚĞĐŽƌĞŐƌŽƵƉǁĂƐ
ĐŚĂŝƌĞĚďǇƚŚĞĚŝƌĞĐƚŽƌŽĨƚŚĞ^tƉ^ĞĐƌĞƚĂƌŝĂƚŝŶƚŚĞDK,͕ĂŶĚŵĞŵďĞƌƐŵĞƚƌĞŐƵůĂƌůǇƚŽ
ĚŝƐĐƵƐƐƚŚĞƉƌŽŐƌĞƐƐŝŶĚƌĂŌŝŶŐƚŚĞ,ĞĂůƚŚ^ĞĐƚŽƌ^ƚƌĂƚĞŐŝĐWůĂŶĂƐǁĞůůĂƐŽƚŚĞƌĞŵĞƌŐŝŶŐŝƐƐƵĞƐ͘
tŝƚŚŝŶƚŚĞE,^W͕ ƚŚĞ'KDĂĚǀĂŶĐĞĚƌĞĨŽƌŵƐŝŶĮǀĞŬĞǇĂƌĞĂƐ͗;ϭͿĞǆƉĂŶĚĞĚŚĞĂůƚŚĐĂƌĞǁŽƌŬĞƌ
ƚƌĂŝŶŝŶŐĐĂƉĂĐŝƚǇ͖;ϮͿĮŶĂŶĐŝĂůŝŶĐĞŶƟǀĞƐĨŽƌƌĞĐƌƵŝƚŵĞŶƚĂŶĚƌĞƚĞŶƟŽŶŽĨƐƚĂī͖;ϯͿŐŽǀĞƌŶŵĞŶƚ
ĐĂƉĂĐŝƚǇďƵŝůĚŝŶŐŝŶĂƌĞĂƐŽĨ,Z,ƌĞƐŽƵƌĐĞƉůĂŶŶŝŶŐĂŶĚŵĂŶĂŐĞŵĞŶƚ͖;ϰͿƌĞŐƵůĂƚŽƌǇƌĞĨŽƌŵƐƚŽ
ƐƵƉƉŽƌƚƚŚĞĞǆƉĂŶĚĞĚƌŽůĞ͕ƋƵĂůŝƚǇ͕ ĂŶĚƉƌŽĨĞƐƐŝŽŶĂůĚĞǀĞůŽƉŵĞŶƚŽĨŶƵƌƐĞƐ͖ĂŶĚ;ϱͿƐƚƌĂƚĞŐŝĞƐƚŽ
ŝŵƉůĞŵĞŶƚŵŽŶŝƚŽƌŝŶŐƐǇƐƚĞŵƐĨŽƌĚĞĐŝƐŝŽŶŵĂŬŝŶŐĂŶĚƋƵĂůŝƚǇƉƵƌƉŽƐĞƐ͘
 /ŶŵŝĚͲϮϬϭϬ͕ƚǁŽŬĞǇĞǀĞŶƚƐĐŽŶǀĞƌŐĞĚ͗ƚŚĞĐŽŵƉůĞƟŽŶŽĨƚŚĞ'KDͬDK,E,^W;ϮϬϭϭʹϮϬϭϲͿ
ĂŶĚƚŚĞŝŶƚƌŽĚƵĐƟŽŶĂŶĚŝŵƉůĞŵĞŶƚĂƟŽŶŽĨEW/ŝŶDĂůĂǁŝ͘dŚĞƐĞĞǀĞŶƚƐĐĂƚĂůǇǌĞĚƚŚĞ'KD
ĂŶĚůŽĐĂůŝŶƐƟƚƵƟŽŶƐƚŽŵŽƌĞƌĂƉŝĚůǇŝŵƉůĞŵĞŶƚ,Z,ƐƚƌĂƚĞŐŝĞƐĂƐŽƵƚůŝŶĞĚŝŶƚŚĞE,^W;ϮϬϭϭʹ
ϮϬϭϲͿĂƐĚŝƌĞĐƚĞĚƚŽǁĂƌĚƐƚƌĞŶŐƚŚĞŶŝŶŐŶƵƌƐŝŶŐĂŶĚŵŝĚǁŝĨĞƌǇƉƌŽĨĞƐƐŝŽŶĂůƐƚŚƌŽƵŐŚƉƌĞͲƐĞƌǀŝĐĞ
training	  programs.	  This	  development	  was	  unique	  for	  several	  reasons.	  First,	  the	  funds	  were	  under	  
ƚŚĞŐƵŝĚĂŶĐĞŽĨƚŚĞ'KDͬDK,ŝŶĐŽůůĂďŽƌĂƟŽŶǁŝƚŚŽƚŚĞƌƌĞůĞǀĂŶƚƐƚĂŬĞŚŽůĚĞƌƐ;ƌĞŐƵůĂƚŽƌǇ
ĐŽƵŶĐŝů͕ƉƌŽĨĞƐƐŝŽŶĂůĂƐƐŽĐŝĂƟŽŶƐ͕ĂŶĚƚƌĂŝŶŝŶŐŝŶƐƟƚƵƟŽŶƐͿŽŶŬĞǇŝŶƚĞƌǀĞŶƟŽŶƐĂƐƌĞŇĞĐƚĞĚŝŶ
the	  NHSP	  and	  other	  relevant	  planning	  strategies.	  Second,	  the	  primary	  role	  of	  the	  US	  government	  
	  Transforming	  the	  Global	  Health	  WorkforceͬĞ>ƵĐĂĂŶĚ^ŽƵĐĂƚͬϭϮϭ
ĂŶĚŝƚƐƉĂƌƚŶĞƌ͕ /W͕ ǁĂƐƚŽƉƌŽǀŝĚĞƚŚĞŶĞĐĞƐƐĂƌǇƚĞĐŚŶŝĐĂůƐƵƉƉŽƌƚƚŽ'KDͬDK,ĂŶĚƚŚĞ
ůŽĐĂůŝŶƐƟƚƵƟŽŶƐƚŽĞīĞĐƟǀĞůǇĞǆĞĐƵƚĞƚŚĞŝƌƌĞƐƉĞĐƟǀĞƌŽůĞƐĂƐĐŽŶǀĞŶĞƌ͕ ƉůĂŶŶĞƌ͕ ŝŵƉůĞŵĞŶƚĞƌ͕ 
ĂŶĚƚƌĂŝŶĞƌ͘ dŚĞƉƌŽũĞĐƚĞƐƚĂďůŝƐŚĞĚĂƉĂƌƚŶĞƌƐŚŝƉďĞƚǁĞĞŶƚŚĞh͘^͘ŐŽǀĞƌŶŵĞŶƚͬWW&Z
ĂŶĚƚŚĞ'KDͬDK,ďĂƐĞĚŽŶƐĞǀĞƌĂůŬĞǇƉƌŝŶĐŝƉůĞƐ͗ĐŽƵŶƚƌǇŽǁŶĞƌƐŚŝƉ͖ŶĂƟŽŶĂůůĞĂĚĞƌƐŚŝƉ͖
ƐƵƐƚĂŝŶĂďŝůŝƚǇ͖ĂŶĚŶĂƟŽŶĂůĂŶĚůŽĐĂůŝŶƐƟƚƵƟŽŶĂůĐĂƉĂĐŝƚǇďƵŝůĚŝŶŐ͘dŚĞƐĞƉƌŝŶĐŝƉůĞƐĂƌĞŝŶŚĞƌĞŶƚ
ŝŶƚŚĞŽƉĞƌĂƟŽŶĂůƉŽůŝĐŝĞƐĂŶĚƉƌŽĐĞĚƵƌĞƐŽĨƚŚĞEW/͘
 dŽĚĂƚĞ͕ƚŚĞDĂůĂǁŝEW/ŚĂƐĐŽŵƉůĞƚĞĚŶĞĂƌůǇƚǁŽǇĞĂƌƐŽĨƉƌŽŐƌĂŵŵĂƟĐĂĐƟǀŝƟĞƐ͘/ŶƚŚŝƐ
ďƌŝĞĨƟŵĞ͕ƐĞǀĞƌĂůŬĞǇŝƐƐƵĞƐŚĂǀĞĞŵĞƌŐĞĚĂƐĞƐƐĞŶƟĂůĞůĞŵĞŶƚƐŝŶŶƵƌƐŝŶŐĐĂƉĂĐŝƚǇďƵŝůĚŝŶŐ
ĨŽƌŶĂƟŽŶĂůŐŽǀĞƌŶŵĞŶƚƐ͕ĂŶĚŝŵƉŽƌƚĂŶƚĨĂĐƚŽƌƐŝŶƚŚĞĞŶŐĂŐĞŵĞŶƚŽĨƉĂƌƚŶĞƌƐ͕ŝŶĐůƵĚŝŶŐ
ŝŶƚĞƌŶĂƟŽŶĂůĚŽŶŽƌƐ͕ŝŶƐƵƉƉŽƌƟŶŐŶĂƟŽŶĂůŚĞĂůƚŚĐĂƌĞǁŽƌŬĨŽƌĐĞƌĞĨŽƌŵƐ͘dŚĞƉƵƌƉŽƐĞŽĨƚŚŝƐ
ĂƌƟĐůĞŝƐƚŽƐƵŵŵĂƌŝǌĞĂŶĚƌĞŇĞĐƚŽŶƚŚĞƐĞŬĞǇŝƐƐƵĞƐĨƌŽŵƚǁŽƉĞƌƐƉĞĐƟǀĞƐ͗ŐŽǀĞƌŶŵĞŶƚĂŶĚ
ƚƌĂŝŶŝŶŐŝŶƐƟƚƵƟŽŶƐ͘
Government	  
ƉĞƌƐŝƐƚĞŶƚĐŽŶƐƚƌĂŝŶƚŝŶĂĚĚƌĞƐƐŝŶŐƚŚĞĐŽŵƉůĞǆďĂƌƌŝĞƌƐƚŽŝŵƉƌŽǀŝŶŐƉŽƉƵůĂƟŽŶŚĞĂůƚŚ
ŽƵƚĐŽŵĞƐŚĂƐďĞĞŶƚŚĞůŝŵŝƚĞĚĐĂƉĂĐŝƚǇŽĨDĂůĂǁŝ Ɛ͛ŶĂƟŽŶĂůĂŶĚƐƵďŶĂƟŽŶĂůŐŽǀĞƌŶŵĞŶƚƐ
ĂŶĚŽƚŚĞƌŶĂƟŽŶĂůŝŶƐƟƚƵƟŽŶƐ͕ƐƵĐŚĂƐƌĞŐƵůĂƚŽƌǇĐŽƵŶĐŝůƐĂŶĚƉƌŽĨĞƐƐŝŽŶĂůĂƐƐŽĐŝĂƟŽŶƐ͕ƚŽ
ĂƐƐĞƐƐ͕ƉůĂŶ͕ŝŵƉůĞŵĞŶƚ͕ĂŶĚŵĂŶĂŐĞŵƵůƟͲƐĞĐƚŽƌƌĞĨŽƌŵƐ͘ďƐĞŶƚƚŚĞĐĂƉĂĐŝƚǇŽĨŶĂƟŽŶĂů
ŽƌŐĂŶŝǌĂƟŽŶƐƚŽŝŵƉůĞŵĞŶƚĂŶĚŵĂŶĂŐĞƌĞĨŽƌŵƐ͕ƚŚĞůŝŬĞůŝŚŽŽĚŽĨĂĚŽƉƟŽŶŽĨƐƵƐƚĂŝŶĂďůĞ
ƐĞĐƚŽƌͲǁŝĚĞƌĞĨŽƌŵƐŝƐĐŽŵƉƌŽŵŝƐĞĚŽƌŝŵƉŽƐƐŝďůĞ͘ƉƌŝŵĂƌǇĨƵŶĐƟŽŶŽĨƚŚĞWW&ZͬEW/
program	  is	  to	  provide	  necessary	  technical	  and	  capacity-­‐building	  support	  to	  governments	  and	  
ŽƚŚĞƌŶĂƟŽŶĂůŝŶƐƟƚƵƟŽŶƐƚŽŝŵƉůĞŵĞŶƚƌĞĂůĂŶĚƐƵƐƚĂŝŶĂďůĞƐǇƐƚĞŵŝĐ͕ŵƵůƟͲƐĞĐƚŽƌƌĞĨŽƌŵƐ
for	  scaling	  up	  nursing	  and	  midwifery	  capacity.	  In	  Malawi,	  the	  PEPFAR/NEPI	  program	  was	  
implemented	  in	  a	  manner	  to	  assure	  a	  country-­‐owned	  and	  -­‐led	  process	  and,	  thus,	  was	  integrated	  
ǁŝƚŚŝŶĞǆŝƐƟŶŐƉůĂŶŶŝŶŐĨƌĂŵĞǁŽƌŬĂŶĚŝŵƉůĞŵĞŶƟŶŐƐƚƌƵĐƚƵƌĞƐĂƐĞƐƚĂďůŝƐŚĞĚďǇƚŚĞDK,ĂŶĚ
ĂƐĚĞƐĐƌŝďĞĚŝŶƚŚĞE,^WĂŶĚƚŚĞEƵƌƐŝŶŐͬDŝĚǁŝĨĞƌǇKƉĞƌĂƟŽŶĂůWůĂŶ͘
 &ŝƌƐƚ͕ǁŝƚŚŝŶƚŚĞĐŽŶƚĞǆƚŽĨƚŚĞDK,ͬ^tƉĂŶĚŝƚƐŚŝƐƚŽƌŝĐĂĐŚŝĞǀĞŵĞŶƚƐŝŶŽƌŐĂŶŝǌŝŶŐĂ
ŵƵůƟͲƐĞĐƚŽƌĂůƌĞƐƉŽŶƐĞĨŽƌďƌŽĂĚĞƌŚĞĂůƚŚƌĞĨŽƌŵƐ͕ƚŚĞWW&ZͬEW/ƉƌŽŐƌĂŵƉƌŽǀŝĚĞĚĚŝƌĞĐƚ
ƐƵƉƉŽƌƚƚŽƚŚĞDK,ƚŽĞǆƉĞĚŝƚĞƚŚĞE,^WͲ,Z,ƌĞĨŽƌŵƐƌĞůĂƚĞĚƚŽŶƵƌƐŝŶŐĐĂƉĂĐŝƚǇďƵŝůĚŝŶŐ
ƚŚƌŽƵŐŚƚŚĞ,Z,dĞĐŚŶŝĐĂůtŽƌŬŝŶŐ'ƌŽƵƉ͘^ƵƉƉŽƌƚǁĂƐƉƌŽǀŝĚĞĚƚŚƌŽƵŐŚǀĂƌŝŽƵƐŵĞĂŶƐ͕
ƐƵĐŚĂƐůŽŐŝƐƟĐĂůƐƵƉƉŽƌƚĨŽƌŵĞĞƟŶŐƐ͕ŵĂŶĂŐĞƌŝĂůƐƵƉƉŽƌƚǁŝƚŚŝŶƚŚĞDK,ƚŽĚĞǀĞůŽƉĂŶĚ
ŝŵƉůĞŵĞŶƚƐƚƌĂƚĞŐŝĞƐ͕ƚĞĐŚŶŝĐĂůĂƐƐŝƐƚĂŶĐĞƚŽŝŶƐƟƚƵƟŽŶƐĨŽƌŶĞĞĚƐĂƐƐĞƐƐŵĞŶƚƐĂŶĚƉůĂŶŶŝŶŐ
ĂĐƟǀŝƟĞƐ͕ĂŶĚĐƌĞĂƟŶŐĞŶĂďůŝŶŐĞŶǀŝƌŽŶŵĞŶƚƐĂŶĚƐƚƌĞŶŐƚŚĞŶŝŶŐƚŚĞĐĂƉĂĐŝƚǇŽĨŝŶƐƟƚƵƟŽŶƐƚŽ
ŝĚĞŶƟĨǇĂŶĚŝŵƉůĞŵĞŶƚƌĞĨŽƌŵƐ͘/ŶĚŽŝŶŐƐŽ͕ƚŚĞƉƌŽŐƌĂŵĂĐĐĞůĞƌĂƚĞĚƚŚĞƟŵĞůŝŶĞĨŽƌĂĚǀĂŶĐŝŶŐ
ŶĂƟŽŶĂůŶƵƌƐŝŶŐƌĞĨŽƌŵƐǁŝƚŚŝŶƚŚĞĨƌĂŵĞǁŽƌŬŽĨƚŚĞ'KDͬDK,ƉƌŝŽƌŝƟĞƐĂƐĞƐƚĂďůŝƐŚĞĚŝŶ
ƚŚĞEĂƟŽŶĂů,ĞĂůƚŚ^ƚƌĂƚĞŐŝĐWůĂŶ͘/ƚǁĂƐĞƐƐĞŶƟĂůĨŽƌƚŚĞWW&ZͬEW/ƉƌŽŐƌĂŵƚŽŝŶƚĞŐƌĂƚĞŝƚƐ
ϭϮϮͬĂŶĚĂǌŝĞƚĂů͘
ĞīŽƌƚƐŝŶƚŽĂǁŝĚĞƌƐƚƌĂƚĞŐŝĐƉůĂŶƚŽŵĂǆŝŵŝǌĞŝƚƐĞĸĐŝĞŶĐǇĂŶĚŝŵƉĂĐƚ͕ƚŽďĞĂůŝŐŶĞĚ	  
ǁŝƚŚďƵĚŐĞƚĮŶĂŶĐŝŶŐƉƌŝŽƌŝƟĞƐ͕ĂŶĚƚŽƐƵƉƉŽƌƚƚŚĞŽǀĞƌĂůůƐƵƐƚĂŝŶĂďŝůŝƚǇŽĨƚŚĞŚĞĂůƚŚ	  
delivery	  system.	  
 ^ĞĐŽŶĚ͕ƚŚĞWW&ZͬEW/ƉƌŽŐƌĂŵƉƌŽǀŝĚĞĚĚĞĚŝĐĂƚĞĚƐƵƉƉŽƌƚŝŶĂĐƌŝƟĐĂůĂƌĞĂŽĨ,Z,͕
ŶĂŵĞůǇƉƌĞͲƐĞƌǀŝĐĞŶƵƌƐĞĂŶĚŵŝĚǁŝĨĞƌǇƚƌĂŝŶŝŶŐ͕ǁŚŝůĞĂůůŽǁŝŶŐŽƚŚĞƌƐƚĂŬĞŚŽůĚĞƌƐĂŶĚĚŽŶŽƌƐ
ƚŽƐƵƉƉŽƌƚďƌŽĂĚĞƌ,Z,ƌĞĨŽƌŵƐƐƵĐŚĂƐƉŽůŝĐǇ;ƌĞƚĞŶƟŽŶ͕ǁĂŐĞƐ͕ŵŝŐƌĂƟŽŶͿƌĞĨŽƌŵƐ͘dŚĞ'KD͕
ǁŚŝĐŚŝƐƚŚĞŵĂũŽƌĨƵŶĚĞƌŽĨŚĞĂůƚŚƉƌŽĨĞƐƐŝŽŶĂůƉƌĞͲƐĞƌǀŝĐĞƚƌĂŝŶŝŶŐŝŶDĂůĂǁŝ͕ŚĂƐŚŝƐƚŽƌŝĐĂůůǇ
ďĞĞŶƵŶĂďůĞƚŽƉƌŽǀŝĚĞĂŶĂĚĞƋƵĂƚĞĂŶĚƌĞůŝĂďůĞƐƚƌĞĂŵŽĨƌĞƐŽƵƌĐĞƐƚŽƚƌĂŝŶŝŶŐŝŶƐƟƚƵƟŽŶƐ
;d/ƐͿ͕ƌĞƐƵůƟŶŐŝŶŝŶƚĞƌŵŝƩĞŶƚĐůŽƐƵƌĞƐŽĨƚƌĂŝŶŝŶŐŝŶƐƟƚƵƟŽŶƐ͘ŽŶŽƌƐŚĂǀĞďĞĞŶƌĞůƵĐƚĂŶƚ
to	  fund	  pre-­‐service	  training,	  preferring	  instead	  to	  support	  in-­‐service	  training.	  And	  the	  mass	  
ŵŝŐƌĂƟŽŶŽĨŚĞĂůƚŚĐĂƌĞǁŽƌŬĞƌƐƚŽŽƚŚĞƌĐŽƵŶƚƌŝĞƐǁŽƌƐĞŶĞĚƚŚĞƐŚŽƌƚĂŐĞŽĨďŽƚŚĚŝĚĂĐƟĐĂŶĚ
ĐůŝŶŝĐĂůĨĂĐƵůƚǇ͕ ĞƐƉĞĐŝĂůůǇĨŽƌŶƵƌƐĞƐ͘dŚĞĚĞĚŝĐĂƚĞĚƌĞƐŽƵƌĐĞƐĨŽƌƉƌĞͲƐĞƌǀŝĐĞƚƌĂŝŶŝŶŐŝŶƐƟƚƵƟŽŶƐ
ƉƌŽǀŝĚĞĚďǇƚŚĞWW&ZͬEW/ƉƌŽŐƌĂŵǁĞƌĞƉĂƌĂŵŽƵŶƚŝŶƉƌŽŵŽƟŶŐƌĞĨŽƌŵƐĂŶĚƉƌŽǀŝĚĞĚĂŶ
ĂĚĚĞĚďĞŶĞĮƚŽĨůĞǀĞƌĂŐŝŶŐĂĚĚŝƟŽŶĂůƌĞƐŽƵƌĐĞƐǁŝƚŚŝŶďŽƚŚƚŚĞƉƵďůŝĐĂŶĚƉƌŝǀĂƚĞƐĞĐƚŽƌƐ͘
 dŚŝƌĚ͕ƚŚĞWW&ZͬEW/ƉƌŽŐƌĂŵǁŽƌŬĞĚŝŶĐŽůůĂďŽƌĂƟŽŶǁŝƚŚŽƚŚĞƌĚŽŶŽƌƐ͕ŝŶĐůƵĚŝŶŐ
ƚŚĞůŝŶƚŽŶ,ĞĂůƚŚĐĐĞƐƐ/ŶŝƟĂƟǀĞ͕ƚŽƐƵƉƉŽƌƚĂŶDK,ŶĂƟŽŶĂůĂƐƐĞƐƐŵĞŶƚŽĨŶƵƌƐŝŶŐĂŶĚ
ŵŝĚǁŝĨĞƌǇƚƌĂŝŶŝŶŐŝŶƐƟƚƵƟŽŶƐĂŶĚ͕ƐƵďƐĞƋƵĞŶƚůǇ͕ ƐƵƉƉŽƌƚƚŚĞDK,,Z,dĞĐŚŶŝĐĂůtŽƌŬŝŶŐ
'ƌŽƵƉŝŶĚĞǀĞůŽƉŝŶŐĂEƵƌƐĞͬDŝĚǁŝĨĞƌǇdƌĂŝŶŝŶŐKƉĞƌĂƟŽŶĂůWůĂŶďĂƐĞĚŽŶƚŚĞĚĂƚĂĨƌŽŵ
ƚŚĞŶĂƟŽŶĂůĂƐƐĞƐƐŵĞŶƚƐ͘dŚĞŽƉĞƌĂƟŽŶĂůƉůĂŶǁĂƐůŝŶŬĞĚƚŽƚŚĞƉƌŝŽƌŝƟĞƐĂŶĚŽďũĞĐƟǀĞƐ
of	  the	  NHSP	  to	  support	  the	  overall	  goal	  of	  increasing	  the	  number	  and	  quality	  of	  nursing	  and	  
ŵŝĚǁŝĨĞƌǇŐƌĂĚƵĂƚĞƐ͘/ŶĂĚĚŝƟŽŶ͕WW&ZͬEW/ƉƌŽǀŝĚĞĚĚŝƌĞĐƚŚƵŵĂŶƌĞƐŽƵƌĐĞƐƐƵƉƉŽƌƚƚŽƚŚĞ
DK,͕ǁŝƚŚŝŶƚŚĞŶƵƌƐŝŶŐĚŝƌĞĐƚŽƌĂƚĞ͕ĂŶĚƐĞƌǀĞĚĂůŽŐŝƐƟĐĂůĂŶĚƚĞĐŚŶŝĐĂůƌŽůĞǁŝƚŚŝŶƚŚĞDK,
,Z,dĞĐŚŶŝĐĂůtŽƌŬŝŶŐ'ƌŽƵƉďǇƉƌŽǀŝĚŝŶŐŽŶŐŽŝŶŐƚĞĐŚŶŝĐĂůĂŶĚĐĂƉĂĐŝƚǇͲďƵŝůĚŝŶŐƐƵƉƉŽƌƚƚŽ
ŵĂŶĂŐĞƚŚĞŝŵƉůĞŵĞŶƚĂƟŽŶŽĨƚŚĞŽƉĞƌĂƟŽŶĂůƉůĂŶ͘
	   Finally,	  the	  PEPFAR/NEPI	  program	  provided	  direct	  capacity-­‐building	  support	  to	  the	  Nursing	  
ĂŶĚDŝĚǁŝǀĞƐŽƵŶĐŝůŽĨDĂůĂǁŝ͕ǁŚŝĐŚŚĂƐĂĐƌŝƟĐĂůƌŽůĞŝŶƚŚĞŶĂƟŽŶĂůŶƵƌƐŝŶŐĂŶĚŵŝĚǁŝĨĞƌǇ
ƌĞĨŽƌŵƐ͘dŚĞĐŽƵŶĐŝůǁĂƐĞƐƚĂďůŝƐŚĞĚďǇdŚĞĐƚŽĨWĂƌůŝĂŵĞŶƚĂƉϯϲ͗Ϯ;ϭϵϵϱͿƚŽƌĞŐƵůĂƚĞ
ƚƌĂŝŶŝŶŐ͕ĞĚƵĐĂƟŽŶ͕ĂŶĚƉƌĂĐƟĐĞŽĨĂůůŶƵƌƐŝŶŐĂŶĚŵŝĚǁŝĨĞƌǇƐĞƌǀŝĐĞƐ͘dŚĞĐŽƵŶĐŝůĐĂƌƌŝĞƐŽƵƚ
ƚŚĞĨŽůůŽǁŝŶŐĨƵŶĐƟŽŶƐƚŽĨƵůĮůůŝƚƐƌŽůĞŝŶƚŚĞ,ƵŵĂŶZĞƐŽƵƌĐĞŝƌĞĐƚŽƌĂƚĞŝŶƚŚĞDŝŶŝƐƚƌǇŽĨ
,ĞĂůƚŚ͗ĂƉƉƌŽǀĞƐŶƵƌƐŝŶŐͬŵŝĚǁŝĨĞƌǇĐŽůůĞŐĞƐƚŽƚƌĂŝŶŶƵƌƐĞƐĂŶĚŵŝĚǁŝǀĞƐ͖ƐĞƚƐƐƚĂŶĚĂƌĚƐĨŽƌ
ŶƵƌƐŝŶŐͬŵŝĚǁŝĨĞƌǇĞĚƵĐĂƟŽŶĂŶĚĞǆƉĂŶĚƐƚŚĞƐĐŽƉĞŽĨƉƌĂĐƟĐĞƚŚƌŽƵŐŚƌĞŐƵůĂƚŽƌǇƌĞĨŽƌŵƐ͖ƐĞƚƐ
ŵŽŶŝƚŽƌŝŶŐĂŶĚĞǀĂůƵĂƟŽŶĐƌŝƚĞƌŝĂŽĨƚŚĞƚƌĂŝŶŝŶŐŝŶƐƟƚƵƟŽŶƐĂŶĚĐŚĞĐŬƐŝĨƚŚĞƐĞƚƐƚĂŶĚĂƌĚƐĂƌĞ
ďĞŝŶŐĨŽůůŽǁĞĚƚŽĞŶƐƵƌĞĐŽŵƉůŝĂŶĐĞ͖ƐĞƚƐĂŶĚĐŽŶĚƵĐƚƐůŝĐĞŶƐƵƌĞĞǆĂŵŝŶĂƟŽŶƐĨŽƌƚŚĞŶƵƌƐĞƐ
ĂŶĚŵŝĚǁŝǀĞƐƚŚĂƚŚĂǀĞƵŶĚĞƌŐŽŶĞƚƌĂŝŶŝŶŐ͖ŐŝǀĞƐĐĞƌƟĮĐĂƚĞƐƚŽƚŚŽƐĞŶƵƌƐĞƐͬŵŝĚǁŝǀĞƐǁŚŽ
ƉĂƐƐƚŚĞůŝĐĞŶƐƵƌĞĞǆĂŵŝŶĂƟŽŶƐ͖ŬĞĞƉƐƚŚĞƌĞŐŝƐƚĞƌƐĨŽƌĂůůŶƵƌƐĞƐͬŵŝĚǁŝǀĞƐƚŚĂƚĂƌĞůŝĐĞŶƐĞĚ
ĂŶĚƉƌĂĐƟĐŝŶŐ͖ĂŶĚĐŽŶĚƵĐƚƐŵŽŶŝƚŽƌŝŶŐĂŶĚĞǀĂůƵĂƟŽŶŽĨŚĞĂůƚŚĨĂĐŝůŝƟĞƐƚŽĞŶƐƵƌĞƚŚĂƚ
ƐƚĂŶĚĂƌĚƐŽĨĐĂƌĞĂƌĞĂĚĞƋƵĂƚĞůǇĨŽůůŽǁĞĚ;ĨƌŝĐĂŶ,ĞĂůƚŚtŽƌŬĨŽƌĐĞKďƐĞƌǀĂƚŽƌǇϮϬϬϵͿ͘
	  Transforming	  the	  Global	  Health	  WorkforceͬĞ>ƵĐĂĂŶĚ^ŽƵĐĂƚͬϭϮϯ
	   As	  described	  above,	  the	  intent	  of	  the	  Malawi	  and	  PEPFAR/NEPI	  partnership	  was	  to	  provide	  
ŶĞĐĞƐƐĂƌǇƌĞƐŽƵƌĐĞƐƚŽƚŚĞ'KDŝŶĂŵĂŶŶĞƌƚŚĂƚĞŶĂďůĞĚƚŚĞŐŽǀĞƌŶŵĞŶƚƚŽƉůĂŶĂŶĚ
ŝŵƉůĞŵĞŶƚĞƐƐĞŶƟĂůƌĞĨŽƌŵƐŝŶĐŽůůĂďŽƌĂƟŽŶǁŝƚŚŬĞǇƐƚĂŬĞŚŽůĚĞƌƐ;ŝŶĐůƵĚŝŶŐĐŽƵŶĐŝůƐĂŶĚd/ƐͿ͕
ĂŶĚƚŽďƵŝůĚŽŶƚŚĞƐƵĐĐĞƐƐĂŶĚůĞƐƐŽŶƐůĞĂƌŶĞĚĨƌŽŵƚŚĞƉƌĞǀŝŽƵƐĚĞĐĂĚĞŽĨ,Z,ĂĐƟǀŝƟĞƐ	  
and	  reforms.	  
Training	  Institutions	  
'ĂŝŶƐǁĞƌĞŵĂĚĞĚƵƌŝŶŐƚŚĞŝŵƉůĞŵĞŶƚĂƟŽŶŽĨƚŚĞ,ZW;ϮϬϬϰʹϮϬϭϬͿŝŶƐĐĂůŝŶŐƵƉŶƵƌƐŝŶŐ
TIs	  to	  increase	  the	  number	  and	  quality	  of	  students.	  Accomplishments	  included	  increasing	  the	  
ƚŽƚĂůŶƵŵďĞƌŽĨŚĞĂůƚŚǁŽƌŬĞƌƐĨƌŽŵϱ͕ϰϱϯƚŽϴ͕ϯϲϵ͕ŽĨǁŚŝĐŚϰ͕ϴϭϮǁĞƌĞŶƵƌƐĞƐŽƌŵŝĚǁŝǀĞƐ͖
ŝŵƉƌŽǀŝŶŐŝŶĨƌĂƐƚƌƵĐƚƵƌĞĨŽƌďŽƚŚŐŽǀĞƌŶŵĞŶƚĂŶĚ,Dd/Ɛ͖ŝŵƉƌŽǀŝŶŐƚƵƚŽƌĂŶĚŚĞĂůƚŚ
ĐĂƌĞǁŽƌŬĞƌƌĞƚĞŶƟŽŶƚŚƌŽƵŐŚƐĂůĂƌǇƚŽƉͲƵƉƐ͖ĂŶĚŝŵƉůĞŵĞŶƟŶŐďĂƐŝĐƌĞĨŽƌŵƐƚŽƚŚĞŶƵƌƐŝŶŐ
ĐƵƌƌŝĐƵůƵŵǁŝƚŚĂŐƌĞĂƚĞƌĞŵƉŚĂƐŝƐŽŶĐůŝŶŝĐĂůŝŶƐƚƌƵĐƟŽŶ;DŝŶŝƐƚƌǇŽĨ,ĞĂůƚŚϮϬϭϭͿ͘ĞƐƉŝƚĞ
ƚŚĞƐĞĂĐĐŽŵƉůŝƐŚŵĞŶƚƐ͕ƐĞƌŝŽƵƐĐŚĂůůĞŶŐĞƐƐƟůůĞǆŝƐƚĞĚ͘ƐŝĚĞĨƌŽŵƐƵƉƉŽƌƟŶŐĐĂƉĂĐŝƚǇŽĨ
ŶĂƟŽŶĂůŝŶƐƟƚƵƟŽŶƐ͕ƚŚĞ'KDĂŶĚWW&ZͬEW/ƉĂƌƚŶĞƌƐŚŝƉŚĂƐƌĞƐƵůƚĞĚŝŶƚŚĞŝĚĞŶƟĮĐĂƟŽŶ
ĂŶĚŝŵƉůĞŵĞŶƚĂƟŽŶŽĨƉƌŝŽƌŝƚǇŝŶƚĞƌǀĞŶƟŽŶƐĂƚƚŚĞd/ůĞǀĞů͘ĂƐĞĚŽŶƚŚĞEƵƌƐĞͬDŝĚǁŝĨĞdƌĂŝŶŝŶŐ
KƉĞƌĂƟŽŶĂůWůĂŶ͕ƐŝǆƉƌŝŽƌŝƚǇĂƌĞĂƐĂƌĞŬĞǇƚŽƐĐĂůŝŶŐƵƉĐĂƉĂĐŝƚǇŽĨƚƌĂŝŶŝŶŐŝŶƐƟƚƵƟŽŶƐ͗
ϭ͘ /ŶĐƌĞĂƐĞĚĨĂĐƵůƚǇƌĞĐƌƵŝƚŵĞŶƚĂŶĚƌĞƚĞŶƟŽŶ͕ĞƐƉĞĐŝĂůůǇŝŶƌƵƌĂůĂƌĞĂƐ
Ϯ͘ ^ƵĸĐŝĞŶƚŶƵŵďĞƌŽĨĐůŝŶŝĐĂůƉƌĂĐƟĐĂůƐŝƚĞƐĂŶĚƉƌĞĐĞƉƚŽƌƐ
ϯ͘ hƉͲƚŽͲĚĂƚĞůĞĂƌŶŝŶŐƌĞƐŽƵƌĐĞƐ
ϰ͘ /ŶĐƌĞĂƐĞĚŶƵŵďĞƌŽĨƐƚƵĚĞŶƚĂŶĚĨĂĐƵůƚǇĂĐĐŽŵŵŽĚĂƟŽŶƐŝŶƌƵƌĂůĂŶĚƉĞƌŝͲƵƌďĂŶĂƌĞĂƐ
ϱ͘ /ŵƉƌŽǀĞĚŝŶƐƟƚƵƟŽŶĂůŝŶĨƌĂƐƚƌƵĐƚƵƌĞ
ϲ͘ ^ƚƌŽŶŐĞƌĐĂŶĚŝĚĂƚĞƋƵĂůŝĮĐĂƟŽŶƐ
 tŝƚŚƚŚĞWW&ZͬEW/ƌĞƐŽƵƌĐĞƐ͕ƚŚƌĞĞd/ƐǁĞƌĞƐĞůĞĐƚĞĚƚŽƐĐĂůĞƵƉƐƉĞĐŝĮĐƉƌĞͲƐĞƌǀŝĐĞ
ŝŶƚĞƌǀĞŶƟŽŶƐďĂƐĞĚŽŶƚŚĞƉƌŝŽƌŝƟĞƐŝĚĞŶƟĮĞĚŝŶƚŚĞŽƉĞƌĂƟŽŶĂůƉůĂŶ͗<ĂŵǌƵǌƵŽůůĞŐĞŽĨ
EƵƌƐŝŶŐ͕hŶŝǀĞƌƐŝƚǇŽĨDĂůĂǁŝ;<EͿ͕DǌƵǌƵhŶŝǀĞƌƐŝƚǇ;DhE/Ϳ͕ĂŶĚDĂůĂǁŝŽůůĞŐĞŽĨ,ĞĂůƚŚ
^ĐŝĞŶĐĞƐ;D,^Ϳ͘dŚĞWW&ZͬEW/ƉƌŽǀŝĚĞƐĮŶĂŶĐŝĂůĂŶĚƚĞĐŚŶŝĐĂůƐƵƉƉŽƌƚƚŽƚŚĞƐĞŶƵƌƐŝŶŐ
ƐĐŚŽŽůƐ͘/W͕ ,Z^ Ɛ͛ŝŵƉůĞŵĞŶƟŶŐƉĂƌƚŶĞƌǁŝƚŚŝŶƚĞƌŶĂƟŽŶĂůĞǆƉĞƌƟƐĞŝŶŶƵƌƐŝŶŐĐĂƉĂĐŝƚǇ
ĚĞǀĞůŽƉŵĞŶƚ͕ƉƌŽǀŝĚĞĚƚĞĐŚŶŝĐĂůĂŶĚĂĚŵŝŶŝƐƚƌĂƟǀĞƐƵƉƉŽƌƚĨŽƌƚŚĞĚĞƐŝŐŶĂŶĚŝŵƉůĞŵĞŶƚĂƟŽŶ
ŽĨƚŚĞƐĞŝĚĞŶƟĮĞĚŝŶƚĞƌǀĞŶƟŽŶƐ͘dĂďůĞϮŝŶĐůƵĚĞƐĂƐƵŵŵĂƌǇŽĨEW/ĐŽƵŶƚƌǇŝŶƚĞƌǀĞŶƟŽŶƐ
ĨŽƌDĂůĂǁŝ͘dĂďůĞϯŝŶĐůƵĚĞƐƚŚĞƚǇƉĞŽĨŝŶƚĞƌǀĞŶƟŽŶ͕ƐĞůĞĐƚĞĚŶƵƌƐŝŶŐƐĐŚŽŽů͕ĂŶĚĞǆƉĞĐƚĞĚ
ŽƵƚĐŽŵĞƐĂƐƌĞůĂƚĞĚƚŽƚŚĞŽƉĞƌĂƟŽŶĂůƉůĂŶ͘
ϭϮϰͬĂŶĚĂǌŝĞƚĂů͘
d >   Ϯ ͘  W  W &ZͬEW /  / E d ZsEd /KE^  / E D>t / ͕  ϮϬϭϬ͵ϮϬϭϱ
ŽƌĞ	  
/ŶƚĞƌǀĞŶƟŽŶ
Areas
/ŶƐƟƚƵƟŽŶĂů
Dimensions
Technology	  infrastructure,	  	  
including	  Internet	  	  
ĐŽŶŶĞĐƟǀŝƚǇ
^ŝŵƵůĂƟŽŶͲďĂƐĞĚƚƌĂŝŶŝŶŐ	  
resources
Teaching	  and	  learning	  	  
resources	  and	  materials
Teaching	  and	  learning	  	  
equipment	  
Faculty	  development:
formal	  advancement	  	  
ŽƉƉŽƌƚƵŶŝƟĞƐĐƌĞĂƚĞĚ
/ŶƚĞƌǀĞŶƟŽŶƐ
•	  	  ŝƐƚĂŶĐĞͲůĞĂƌŶŝŶŐƉůĂƞŽƌŵŝŶĐůƵĚŝŶŐ
e-­‐learning	  planning	  under	  way	  at	  
<EǁŝƚŚϰƌĞŐŝŽŶĂůƐŝƚĞƐŝĚĞŶƟĮĞĚĂƐ
learning	  centers
•	  	  /ŶƚĞƌŶĞƚĐŽŶŶĞĐƟǀŝƚǇďĞŝŶŐƵƉŐƌĂĚĞĚ
ĂƚD,^
•	  	  ůŝŶŝĐĂůƐŬŝůůƐůĂďŽƌĂƚŽƌǇŝŶĐůƵĚŝŶŐ
ŚŝŐŚͲĮĚĞůŝƚǇƐŝŵƵůĂƚŽƌƐ͕ůŽǁͲĮĚĞůŝƚǇ
simulators,	  and	  computer-­‐based	  
ƐŝŵƵůĂƟŽŶƚĞĐŚŶŽůŽŐŝĞƐďĞŝŶŐ
established	  at	  MZUNI	  with	  upgrading	  
ŽĐĐƵƌƌŝŶŐĂƚD,^ĂŶĚ<E
•>ŝďƌĂƌǇďŽŽŬƐ
•ůĞĐƚƌŽŶŝĐũŽƵƌŶĂůƐƵďƐĐƌŝƉƟŽŶƐ
•	  Needs	  analysis	  under	  way
•ŽŵƉƵƚĞƌƐ͗ϮϬůĂƉƚŽƉƐ
•ĂƚĂƉƌŽũĞĐƚŽƌƐ͗Ϯ
•tŝƌĞůĞƐƐĚŽŶŐůĞƐ͗ϮϬƉůĂŶŶĞĚ
•	  	  PhD:	  1	  PhD	  scholarship	  for	  1	  faculty	  
ĂƚĞĂĐŚŝŵƉůĞŵĞŶƟŶŐƐĐŚŽŽů͕ǁŝƚŚ
ϮĨĂĐƵůƚǇĞŶƌŽůůĞĚĂŶĚϭƉƵƌƐƵŝŶŐ
ƉůĂĐĞƐŝŶ^ŽƵƚŚĨƌŝĐĂŶƵŶŝǀĞƌƐŝƟĞƐ
ŽŶƟŶƵĞĚ
	  Transforming	  the	  Global	  Health	  WorkforceͬĞ>ƵĐĂĂŶĚ^ŽƵĐĂƚͬϭϮϱ
ŽƌĞ	  
/ŶƚĞƌǀĞŶƟŽŶ
Areas
Dimensions
Faculty	  development:
ĞǆĐŚĂŶŐĞĂŶĚďĞƐƚͲ	  
ƉƌĂĐƟĐĞǀŝƐŝƚƐ;ĨĂĐŝůŝƚĂƚĞ
ŶĞƚǁŽƌŬŝŶŐͿ
Faculty	  development	  topics:
needs-­‐based	  short	  courses	  	  
ĂŶĚǁŽƌŬƐŚŽƉƐ
/ŶƚĞƌǀĞŶƟŽŶƐ
•DĂƐƚĞƌ Ɛ͛͗ϰĨĂĐƵůƚǇĞŶƌŽůůĞĚĂƚ<E
for	  master’s	  degrees	  in	  nursing	  and	  
ŵŝĚǁŝĨĞƌǇĞĚƵĐĂƟŽŶ
•ĞƐƚͲƉƌĂĐƟĐĞǀŝƐŝƚƐ͗ϭǀŝƐŝƚŽĨϰ
<EĨĂĐƵůƚǇƚŽϮ^ƵŶŝǀĞƌƐŝƟĞƐƚŽ
ĞǆƉůŽƌĞďĞƐƚƉƌĂĐƟĐĞƐǁŝƚŚƌĞƐƉĞĐƚ
to	  student	  admission	  processes	  
ĂŶĚĚŽĐƵŵĞŶƚĂƟŽŶ͖ƉŽƐƚŐƌĂĚƵĂƚĞ
and	  undergraduate	  curriculum	  
ĚĞǀĞůŽƉŵĞŶƚĂŶĚŝŵƉůĞŵĞŶƚĂƟŽŶ͖
ĐůŝŶŝĐĂůƉƌĞĐĞƉƚŽƌƐŚŝƉƚƌĂŝŶŝŶŐ͖
management	  of	  clinical	  laboratories
•	  	  MZUNI	  faculty	  visit	  to	  University	  of	  
ƚŚĞ&ƌĞĞ^ƚĂƚĞƚŽĞǆƉůŽƌĞƐŬŝůůͲďĂƐĞĚ
training	  and	  clinical	  preceptorship	  
training	  program	  planning	  under	  way
•	  	  dĞĂĐŚŝŶŐŵĞƚŚŽĚŽůŽŐŝĞƐ͖ĞĚƵĐĂƟŽŶ
ƌĞƐĞĂƌĐŚŵĞƚŚŽĚŽůŽŐŝĞƐ͖ĞͲůĞĂƌŶŝŶŐ͖
ƐŝŵƵůĂƟŽŶͲďĂƐĞĚƚƌĂŝŶŝŶŐ͖ĐƵƌƌŝĐƵůƵŵ
ĚĞƐŝŐŶ͖ĐŚĂŶŐĞŵĂŶĂŐĞŵĞŶƚĂŶĚ
ůĞĂĚĞƌƐŚŝƉ͖ƉƌŽŐƌĂŵŵĂŶĂŐĞŵĞŶƚĂŶĚ
ĞǀĂůƵĂƟŽŶ͖ĐƵƌƌĞŶƚƚƌĞŶĚƐŝŶŚĞĂůƚŚ
ƉĂƩĞƌŶƐĂŶĚĐĂƌĞŶĞĞĚƐ͖ĞǀŝĚĞŶĐĞͲ
ďĂƐĞĚƉƌĂĐƟĐĞŝŶĐůƵĚŝŶŐŐŽŽĚ
ƉƌĂĐƟĐĞŐƵŝĚĞůŝŶĞƐ͖ĐůŝŶŝĐĂůƚĞĂĐŚŝŶŐ
ŵĞƚŚŽĚŽůŽŐŝĞƐ͖ƉƵďůŝĐŚĞĂůƚŚƐŬŝůůƐ
ŽŶƟŶƵĞĚ
dĂďůĞϮ͕ĐŽŶƟŶƵĞĚ
ϭϮϲͬĂŶĚĂǌŝĞƚĂů͘
ŽƌĞ	  
/ŶƚĞƌǀĞŶƟŽŶ
Areas
/ŶƐƚƌƵĐƟŽŶĂů
Dimensions
Faculty	  and	  nursing	  	  
tutor	  numbers
ƵƌƌŝĐƵůƵŵƌĞǀŝĞǁĂŶĚ
development
Teaching	  and	  learning	  
methodologies
/ŶƚĞƌǀĞŶƟŽŶƐ
•	  	  Increased	  numbers	  and	  capacity	  
through:
	   1.	  	  Master’s	  in	  nursing	  and	  midwifery	  
ĞĚƵĐĂƟŽŶǁŝƚŚĮƌƐƚĐŽŚŽƌƚŽĨϭϰ
ĐŽŵŵĞŶĐĞĚŝŶDĂǇϮϬϭϮ
 Ϯ͘^ ĐŚŽůĂƌƐŚŝƉƐĨŽƌ^ĐƵƉŐƌĂĚŝŶŐ
ǁŝƚŚĞĚƵĐĂƟŽŶƐƉĞĐŝĂůƚǇ
component
•sŽůƵŶƚĂƌǇƐĞƌǀŝĐĞƐŽǀĞƌƐĞĂƐďĞŝŶŐ
considered
•ϮͲǇĞĂƌŵĂƐƚĞƌ Ɛ͛ŝŶŶƵƌƐŝŶŐĂŶĚ
ŵŝĚǁŝĨĞƌǇĞĚƵĐĂƟŽŶǁŝƚŚĂϭͲǇĞĂƌ
ĞǆŝƚŽĨĂƉŽƐƚŐƌĂĚƵĂƚĞĚĞŐƌĞĞŝŶ
ŶƵƌƐŝŶŐĂŶĚŵŝĚǁŝĨĞƌǇĞĚƵĐĂƟŽŶ
developed	  and	  approved
•	  	  Preceptorship	  curriculum	  
development	  under	  way
•	  	  Review	  of	  the	  bachelor	  in	  nursing	  
and	  midwifery	  curriculum	  under	  way
•	  	  Blended	  learning	  (e-­‐learning	  and	  
face-­‐to-­‐face	  contact)
•	  	  Strategic	  planning	  for	  SBT	  at	  MZUNI	  
under	  way
•	  	  dĞĂĐŚŝŶŐĂŶĚůĞĂƌŶŝŶŐďĞƐƚͲƉƌĂĐƟĐĞ
clinical	  sites
ŽŶƟŶƵĞĚ
dĂďůĞϮ͕ĐŽŶƟŶƵĞĚ
	  Transforming	  the	  Global	  Health	  WorkforceͬĞ>ƵĐĂĂŶĚ^ŽƵĐĂƚͬϭϮϳ
ŽƌĞ	  
/ŶƚĞƌǀĞŶƟŽŶ
Areas
Dimensions
ůŝŶŝĐĂůƉƌĂĐƟĐĞ
Student	  enrollments
/ŶƚĞƌǀĞŶƟŽŶƐ
•^ ŝƚƵĂƟŽŶĂůĂŶĂůǇƐŝƐŽĨĂĚĚŝƟŽŶĂů
ĐůŝŶŝĐĂůƐŝƚĞƐĨŽƌĐŽŶƐŝĚĞƌĂƟŽŶĨŽƌ
ƉůĂĐĞŵĞŶƚƵŶĚĞƌƚĂŬĞŶ;D,^͖
MZUNI)
•ƌĂŌĨƌĂŵĞǁŽƌŬĨŽƌƚŚĞĚĞǀĞůŽƉŵĞŶƚ
of	  teaching	  sites/wards	  in	  4	  districts	  
(MZUNI)
•sĞŚŝĐůĞƐďĞŝŶŐƉƌŽĐƵƌĞĚƚŽƚƌĂŶƐƉŽƌƚ
students	  to	  more	  remote	  sites
Scholarships	  provided	  to	  increase	  
enrollments:
•DĂƐƚĞƌ Ɛ͛ƉƌŽŐƌĂŵ;<EͿ͗ϭϰ
•hƉŐƌĂĚŝŶŐƚŽ^ĐǁŝƚŚĞĚƵĐĂƟŽŶ
ƐƉĞĐŝĂůƚǇĐŽŵƉŽŶĞŶƚ;<EͿ͗ϮϬ
•	  	  Upgrading	  to	  registered	  nurse	  from	  
ĞŶƌŽůůĞĚŶƵƌƐĞ;D,^Ϳ͗ϯϬ
•^ĐŝŶŶƵƌƐŝŶŐ;DhE/Ϳ͗ϮϬ
dĂďůĞϮ͕ĐŽŶƟŶƵĞĚ
ϭϮϴͬĂŶĚĂǌŝĞƚĂů͘
d >   ϯ ͘  / E d ZsEd /KE^  E   yW  d  KhdKD^  / E D>t / ͕  ϮϬϭϬ͵ϮϬϭϱ
/ŶƚĞƌǀĞŶƟŽŶ
Increasing	  the	  number	  of	  
ŶƵƌƐĞƚƵƚŽƌƐŽǀĞƌƚŚĞŶĞǆƚ
ĮǀĞǇĞĂƌƐďǇĚĞǀĞůŽƉŝŶŐĂ
ŽŶĞͲǇĞĂƌĐĞƌƟĮĐĂƚĞƉƌŽŐƌĂŵ
for	  nurses	  with	  a	  bachelor’s	  
degree	  and	  by	  developing	  a	  
two-­‐year	  program	  for	  nurses	  
with	  a	  diploma	  
Upgrading	  nurse-­‐midwife	  
technicians	  to	  a	  diploma-­‐
level	  nurse	  by	  developing	  a	  
bridging	  program
ŶŚĂŶĐŝŶŐŝŶƚĞŐƌĂƟŽŶŽĨ
clinical	  teaching	  through	  the	  
ĚĞǀĞůŽƉŵĞŶƚŽĨĂƐŬŝůůƐůĂď
ĂŶĚŽƌŝĞŶƚĂƟŽŶƉƌŽĐĞƐƐĨŽƌ
clinical	  preceptors
^ƵƉƉŽƌƟŶŐƚŚĞEƵƌƐŝŶŐ
ŽƵŶĐŝůƚŽŝŵƉůĞŵĞŶƚ
ƚƌĂŶƐĨŽƌŵĂƟŽŶĂůŶƵƌƐŝŶŐ
ĞĚƵĐĂƟŽŶƐƚĂŶĚĂƌĚƐďǇ
ĞǀĂůƵĂƟŶŐƚŚĞĐƵƌƌĞŶƚƉĂƐƐ
rate	  for	  nursing	  licensure	  
ǁŝƚŚƌĞĐŽŵŵĞŶĚĂƟŽŶƐĨŽƌ
future	  changes
Selected	  	  
Nursing	  School
<ĂŵƵǌƵŽůůĞŐĞ
of	  Nursing
Malawi	  	  
ŽůůĞŐĞŽĨ
Health	  Sciences/
Blantyre
DǌƵǌƵ	  
University
EƵƌƐŝŶŐŽƵŶĐŝů
of	  Malawi
ǆƉĞĐƚĞĚKƵƚĐŽŵĞƐďǇƚŚĞ	  
ŶĚŽĨϮϬϭϱ
•	  	  Increased	  number	  of	  nurse	  tutors:	  
ϰϬŶƵƌƐĞƚƵƚŽƌƐƉƌŽĚƵĐĞĚ;ϮϬϭϭ͗ϮϬ͖
ϮϬϭϮ͗ϮϬͿ
•ĂƌĞĞƌƉĂƚŚǁĂǇĚĞǀĞůŽƉĞĚĨŽƌ^Đ
ƚŽĐŽŶƟŶƵĞǁŝƚŚŵĂƐƚĞƌ Ɛ͛ĚĞŐƌĞĞ
•/ŶĐƌĞĂƐĞĚƌĞƚĞŶƟŽŶƚŚƌŽƵŐŚ
development	  of	  distance-­‐based	  
modules
•ϱϬŶƵƌƐĞͲŵŝĚǁŝĨĞƚĞĐŚŶŝĐŝĂŶƐ
become	  RNs
•EƵƌƐĞƐĂƌĞƌĞƚĂŝŶĞĚĂƚ,DƐŝƚĞƐ
•	  	  State-­‐of-­‐the-­‐art	  clinical	  lab	  site	  
for	  faculty	  and	  clinical	  nurses	  to	  
improve	  preceptorship
•	  	  Increased	  number	  of	  clinical	  
preceptors
•	  	  Teaching	  wards	  established	  at	  
selected	  central	  and	  district	  
hospitals
•	  	  Assessment	  of	  reasons	  for	  current	  
pass/fail	  rate	  conducted
•ZĞĐŽŵŵĞŶĚĂƟŽŶƐĨŽƌĐŚĂŶŐĞƐ
ƐƵďŵŝƩĞĚ
	  Transforming	  the	  Global	  Health	  WorkforceͬĞ>ƵĐĂĂŶĚ^ŽƵĐĂƚͬϭϮϵ
 dŚĞŝŶĂďŝůŝƚǇƚŽŝĚĞŶƟĨǇ͕ ƌĞĐƌƵŝƚ͕ĂŶĚƌĞƚĂŝŶƋƵĂůŝĮĞĚĨĂĐƵůƚǇĨŽƌďŽƚŚďĂƐŝĐƐĐŝĞŶĐĞĂŶĚ
ĐůŝŶŝĐĂůĐŽƵƌƐĞƐŝƐƚŚĞŵŽƐƚƉƌĞǀĂůĞŶƚĂŶĚƚĞŶĂĐŝŽƵƐĐŚĂůůĞŶŐĞŝĚĞŶƟĮĞĚĂĐƌŽƐƐd/ƐĂŶĚůŝŵŝƚƐ
ƚŚĞŽƉƉŽƌƚƵŶŝƟĞƐƚŽĞǆƉĂŶĚƚƌĂŝŶŝŶŐƉƌŽŐƌĂŵƐ͕ŝŶĐƌĞĂƐĞĞŶƌŽůůŵĞŶƚ͕ŽƌŝŵƉƌŽǀĞƚŚĞƋƵĂůŝƚǇŽĨ
the	  training.	  The	  PEPFAR/NEPI	  funds	  are	  targeted	  at	  addressing	  the	  issue	  of	  faculty	  and	  clinical	  
ƉƌĞĐĞƉƚŽƌƚƌĂŝŶŝŶŐ͕ƌĞĐƌƵŝƚŵĞŶƚ͕ĂŶĚƌĞƚĞŶƟŽŶ͕ĂƐǁĞůůĂƐƐƚƌĂƚĞŐŝĞƐƚŽŝŶĐƌĞĂƐĞƚŚĞƋƵĂůŝƚǇŽĨ
nursing	  training	  and	  the	  professional	  advancement	  of	  lower	  nurse	  cadre	  to	  more	  advanced	  
ƉƌŽĨĞƐƐŝŽŶĂůƌŽůĞƐĂŶĚƌĞƐƉŽŶƐŝďŝůŝƟĞƐ͘
 /ŶĚĞƉĞŶĚĞŶƚŽĨƚŚĞ'KDĂŶĚWW&ZͬEW/ƉĂƌƚŶĞƌƐŚŝƉ͕ƐĞǀĞƌĂůŝŶĚŝǀŝĚƵĂůd/ƐŚĂǀĞ
ŝŵƉůĞŵĞŶƚĞĚĂƌĂŶŐĞŽĨƉƌĞͲƐĞƌǀŝĐĞƌĞĨŽƌŵƐ͘&ŽƌĞǆĂŵƉůĞ͕ƚŚĞ<ĂŵƵǌƵŽůůĞŐĞŽĨEƵƌƐŝŶŐŚĂƐ
ŝŶŝƟĂƚĞĚŵĂũŽƌƌĞĨŽƌŵƐĂƚƚŚĞƵŶĚĞƌŐƌĂĚƵĂƚĞĂŶĚƉŽƐƚŐƌĂĚƵĂƚĞůĞǀĞůƐ͘ƚƚŚĞƵŶĚĞƌŐƌĂĚƵĂƚĞ
ůĞǀĞů͕ƚŚĞƚƌĂŝŶŝŶŐƉƌŽŐƌĂŵƐďĞŝŶŐŽīĞƌĞĚĂƚƚĞĐŚŶŝĐŝĂŶ;ĐĞƌƟĮĐĂƚĞĂŶĚĚŝƉůŽŵĂͿĂŶĚƉƌŽĨĞƐƐŝŽŶĂů
(bachelor	  of	  science	  or	  BSc	  and	  higher	  levels)	  were	  recently	  redesigned	  into	  a	  competence-­‐
ďĂƐĞĚĐƵƌƌŝĐƵůƵŵƚŽĂůŝŐŶǁŝƚŚĐŽŵŵƵŶŝƚǇŚĞĂůƚŚŶĞĞĚƐ͘<ĂŵƵǌƵŽůůĞŐĞŽĨEƵƌƐŝŶŐŚĂƐƌĞĐĞŶƚůǇ
ƐƚĂƌƚĞĚƚŽŽīĞƌĂĨŽƵƌͲǇĞĂƌ^ĐŝŶŶƵƌƐŝŶŐĂŶĚŵŝĚǁŝĨĞƌǇƉƌŽŐƌĂŵƚŽĂĐĐĞůĞƌĂƚĞƚŚĞƉƌŽĚƵĐƟŽŶŽĨ
ŵŝĚǁŝǀĞƐ͘/ŶĂĚĚŝƟŽŶ͕ƚŚĞ^ĐŝŶŶƵƌƐŝŶŐŚĂƐƐƚĂƌƚĞĚƚŽŽīĞƌƚŚƌĞĞĨƵƌƚŚĞƌŽƉƟŽŶƐͶĐŽŵŵƵŶŝƚǇ
ŶƵƌƐŝŶŐ͕ŚĞĂůƚŚƐĞƌǀŝĐĞƐĂĚŵŝŶŝƐƚƌĂƟŽŶ͕ĂŶĚĞĚƵĐĂƟŽŶ͘dŚĞŐƌĂĚƵĂƚĞƐŽĨƚŚĞ^ĐŶƵƌƐŝŶŐ
ĞĚƵĐĂƟŽŶƉƌŽŐƌĂŵĂƌĞĚĞƉůŽǇĞĚĂƐƚƵƚŽƌƐŝŶ,DŶƵƌƐŝŶŐƐĐŚŽŽůƐ͕ƚŚĞƌĞďǇŝŶĐƌĞĂƐŝŶŐƚŚĞ
number	  of	  instructors	  in	  the	  colleges.	  The	  health	  services	  management	  graduates	  are	  deployed	  
ƚŽŚĞĂůƚŚĨĂĐŝůŝƟĞƐƚŽŵĂŶĂŐĞƚŚĞŝŶƐƟƚƵƟŽŶƐ͘dŚĞŐƌĂĚƵĂƚĞƐŽĨƚŚĞĐŽŵŵƵŶŝƚǇŶƵƌƐŝŶŐƉƌŽŐƌĂŵ
ǁŽƌŬǁŝƚŚĐŽŵŵƵŶŝƟĞƐƚŽƉƌŽŵŽƚĞĚŝƐĞĂƐĞƉƌĞǀĞŶƟŽŶĂŶĚĂƌĞŵƵůƟͲƐŬŝůůĞĚŝŶŶƵƌƐŝŶŐĂŶĚ
ŵŝĚǁŝĨĞƌǇ͘ &ƵƚƵƌĞŽƉƟŽŶƐĂƌĞƵŶĚĞƌĚŝƐĐƵƐƐŝŽŶĂŶĚŵĂǇŝŶĐůƵĚĞĂĚƵůƚŶƵƌƐŝŶŐ͕ĐŽŵŵƵŶŝƚǇ
ŵŝĚǁŝĨĞƌǇ͕ ĐŚŝůĚŚĞĂůƚŚ͕ĐƌŝƟĐĂůŶƵƌƐŝŶŐĐĂƌĞ͕ƚŚĞĂƚĞƌŶƵƌƐŝŶŐ͕ĂĚƵůƚŶƵƌƐŝŶŐ͕ĂŶĚƉƐǇĐŚŝĂƚƌŝĐĂŶĚ
mental	  health	  nursing.
 /ŵƉŽƌƚĂŶƚĂĚǀĂŶĐĞƐŚĂǀĞďĞĞŶŵĂĚĞŝŶƚŚĞƵƐĞŽĨŝŶŶŽǀĂƟǀĞƚĞĐŚŶŽůŽŐŝĐĂůĂƉƉƌŽĂĐŚĞƐ
ǁŝƚŚŝŶƚŚĞƚĞĂĐŚŝŶŐĞŶǀŝƌŽŶŵĞŶƚ͘&ŽƌĞǆĂŵƉůĞ͕ďĂƐŝĐƐĐŝĞŶĐĞĂŶĚĐůŝŶŝĐĂůĂŶĚŶƵƌƐŝŶŐŵĂƚĞƌŝĂůƐ
;ƚĞǆƚĂŶĚůĞĐƚƵƌĞŶŽƚĞƐͿĂƐǁĞůůĂƐƚĞƐƚƐĐŽƌĞƐĂŶĚŽƚŚĞƌŵĂƚĞƌŝĂůƐƌĞƉŽƌƟŶŐĂĐĂĚĞŵŝĐƉƌŽŐƌĞƐƐ
ĂƌĞƵƉůŽĂĚĞĚŽŶƚŚĞd/ Ɛ͛ŝŶƚƌĂŶĞƚƐŝƚĞĨŽƌƐƚƵĚĞŶƚĂĐĐĞƐƐĂŶĚƵƐĞŝŶ͞ƌĞĂůƟŵĞ͘͟ ŽŵƉƵƚĞƌŝǌĞĚ
models	  are	  used	  for	  laboratory	  training,	  including	  maternal	  deliveries	  and	  lung	  and	  heart	  sounds	  
ĨŽƌĐůŝŶŝĐĂůĚŝĂŐŶŽƐŝƐ͘sŝĚĞŽĐůŝƉƐĂƌĞĂǀĂŝůĂďůĞƚŽŝŶƐƚƌƵĐƚƐƚƵĚĞŶƚƐŽŶĐĞƌƚĂŝŶƉƌŽĐĞĚƵƌĞƐƐƵĐŚĂƐ
integrated	  management	  of	  childhood	  illness.	  
 &ŝŶĂůůǇ͕ ƚŚĞ'KDŚĂƐŝŵƉůĞŵĞŶƚĞĚƐƚƌĂƚĞŐŝĞƐƚŽƌĞĐƌƵŝƚ͕ƚƌĂŝŶ͕ĂŶĚƌĞƚĂŝŶƐƚƵĚĞŶƚƐĂŶĚ
ŐƌĂĚƵĂƚĞƐĨƌŽŵƌƵƌĂůĂƌĞĂƐ͘/ƚĞƐƚĂďůŝƐŚĞĚĂŶĂƟŽŶĂůƉŽůŝĐǇƚŚĂƚĂůůŽƚƐƚĞŶƐƚƵĚĞŶƚƐůŽƚƐƉĞƌĚŝƐƚƌŝĐƚ
ĨŽƌĞĂĐŚĞŶƚĞƌŝŶŐĐŽŚŽƌƚŽĨŶƵƌƐŝŶŐƐƚƵĚĞŶƚƐĞŶƌŽůůĞĚŝŶƵŶŝǀĞƌƐŝƚǇƉƌŽŐƌĂŵƐ͘ĚǀĞƌƟƐĞŵĞŶƚƐĨŽƌ
the	  various	  nursing	  training	  programs	  at	  professional	  and	  technician	  levels	  are	  placed	  in	  urban	  
ĂŶĚƌƵƌĂůĂƌĞĂƐƵƐŝŶŐďŽƚŚƉƌŝŶƚĂŶĚĞůĞĐƚƌŽŶŝĐŵĞĚŝĂ͘^ƉĞĐŝĮĐĐŽůůĞŐĞƐŚĂǀĞŽƵƚƌĞĂĐŚƉƌŽŐƌĂŵƐ
ƚŚƌŽƵŐŚƚŚĞŝƌĐŽŵŵƵŶŝƚǇŶƵƌƐŝŶŐĚĞƉĂƌƚŵĞŶƚƐƚŽĞŶŐĂŐĞƉŽƚĞŶƟĂůĞŶƚƌĂŶƚƐĨƌŽŵƌƵƌĂůĂƌĞĂƐ͘
ůŝŶŝĐĂůƚƌĂŝŶŝŶŐƐŝƚĞƐĂƌĞůŽĐĂƚĞĚŝŶďŽƚŚƵƌďĂŶĂŶĚƌƵƌĂůƐĞƫŶŐƐǁŝƚŚƚŚĞŝŶƚĞŶƚƚŽƉƌŽǀŝĚĞŶƵƌƐĞƐ
ϭϯϬͬĂŶĚĂǌŝĞƚĂů͘
ǁŝƚŚƐƵĸĐŝĞŶƚĞǆƉĞƌŝĞŶĐĞƚŽĂĚĚƌĞƐƐƚŚĞŚĞĂůƚŚŶĞĞĚƐŝŶďŽƚŚŐĞŽŐƌĂƉŚŝĐĂƌĞĂƐĂŶĚĂĐƌŽƐƐ
ĚŝǀĞƌƐĞĐŽŵŵƵŶŝƟĞƐ͘dŚĞƐĞŶƵƌƐĞƐĂůƐŽƐĞƌǀĞĂƐƌŽůĞŵŽĚĞůƐŝŶƌƵƌĂůĐŽŵŵƵŶŝƟĞƐ͘
L E S S S ON S 	   TO 	   DAT E
dŚĞƉĂƌƚŶĞƌƐŚŝƉďĞƚǁĞĞŶƚŚĞ'ŽǀĞƌŶŵĞŶƚŽĨDĂůĂǁŝĂŶĚƚŚĞWW&ZEƵƌƐŝŶŐĚƵĐĂƟŽŶĂů
WĂƌƚŶĞƌƐŚŝƉ/ŶŝƟĂƟǀĞ͕ĂƐƉĂƌƚŽĨƚŚĞďƌŽĂĚĞƌWW&ZĐŽůůĂďŽƌĂƟŽŶŝŶDĂůĂǁŝ͕ŚĂƐĚĞĮŶĞĚĂŶ
ĞīĞĐƟǀĞŵŽĚĞůĨŽƌƚĂĐŬůŝŶŐƚŚĞĐŚƌŽŶŝĐĐƌŝƐŝƐŽĨƚŚĞƐŚŽƌƚĂŐĞŽĨǁĞůůͲƚƌĂŝŶĞĚŶƵƌƐĞƐĂŶĚŵŝĚǁŝǀĞƐ
ĂǀĂŝůĂďůĞƚŽŵĞĞƚƚŚĞŚĞĂůƚŚĐĂƌĞŶĞĞĚƐŽĨƚŚĞƉŽƉƵůĂƟŽŶ͘dŚĞEW/ Ɛ͛ĨŽĐƵƐŽŶƚŚĞƋƵĂŶƟƚǇŽĨ
ƉƌŽĨĞƐƐŝŽŶĂůƐĂƐǁĞůůĂƐƚŚĞƋƵĂůŝƚǇŽĨƚŚĞŝƌƉƌĞƉĂƌĂƟŽŶŚĂƐƌĞƋƵŝƌĞĚĂďƌŽĂĚƉĂƌƚŶĞƌƐŚŝƉƚŚĂƚ
ƌĞƐƉŽŶĚƐƚŽDĂůĂǁŝ Ɛ͛ďƌŽĂĚĞƌEĂƟŽŶĂů,ĞĂůƚŚ^ƚƌĂƚĞŐŝĐWůĂŶĂŶĚ,ĞĂůƚŚ^ĞĐƚŽƌ^ƚƌĂƚĞŐŝĐWůĂŶƚŽ
ĞŶƐƵƌĞĐŽŶĚŝƟŽŶƐŽĨĞŵƉůŽǇŵĞŶƚ͕ƌĞŐƵůĂƚŽƌǇƌĞĨŽƌŵƐĂŶĚĐĞƌƟĮĐĂƟŽŶ͕ĂŶĚĚŝƐƚƌŝďƵƟŽŶŽĨƐŬŝůůĞĚ
ƉƌŽĨĞƐƐŝŽŶĂůƐĂĐƌŽƐƐƚŚĞĐŽƵŶƚƌǇĂƌĞďƌŽƵŐŚƚŝŶƚŽƚŚĞĚŝĂůŽŐƵĞŽĨƉƌĞƉĂƌŝŶŐƚŚĞŶƵƌƐŝŶŐǁŽƌŬĨŽƌĐĞ͘
tŚŝůĞƐƟůůĞĂƌůǇŝŶƚŚĞEW/ĐŽůůĂďŽƌĂƟŽŶ͕ƚŚĞƉƌŽŐƌĞƐƐƚŽĚĂƚĞŚĂƐďĞĞŶŚŝŐŚůǇƌĞŐĂƌĚĞĚďǇƚŚĞ
Malawi	  MOH	  and	  PEPFAR,	  and	  has	  yielded	  important	  lessons.
 &ŝƌƐƚ͕ĂŶŝŶŝƟĂůĂƐƐĞƐƐŵĞŶƚŽĨƚŚĞĐŽƵŶƚƌǇ Ɛ͛ƐĐŚŽŽůƐŽĨŶƵƌƐŝŶŐĂŶĚĐŽŶĚŝƟŽŶƐŝŵƉĂĐƟŶŐƚŚĞ
ƋƵĂůŝƚǇĂŶĚƐƵĐĐĞƐƐĨƵůĐŽŵƉůĞƟŽŶŽĨƚƌĂŝŶŝŶŐǁĂƐĐĂƌƌŝĞĚŽƵƚŝŶƉĂƌƚŶĞƌƐŚŝƉǁŝƚŚƚŚĞDK,ĂŶĚ
EW/͘dŚŝƐĂƐƐƵƌĞĚĞŶŐĂŐĞŵĞŶƚŽĨƚŚĞŶƵƌƐŝŶŐŝŶƐƟƚƵƟŽŶƐĂŶĚƚŚĞŝƌůĞĂĚĞƌƐŚŝƉĨƌŽŵƚŚĞŽƵƚƐĞƚ
ĂŶĚĂůůŽǁĞĚƚŚĞDK,ƚŽĞīĞĐƟǀĞůǇƚĂƌŐĞƚĂŶĚƉƌŝŽƌŝƟǌĞŝŶǀĞƐƚŵĞŶƚƐďĂƐĞĚŽŶŐŽŽĚĚĂƚĂ͘tŚŝůĞ
ƚŚĞŝŵŵĞĚŝĂƚĞďĞŶĞĮƚŽĨEW/ǁŝůůďĞĂŶŝŶĐƌĞĂƐĞŝŶƚŚĞŶƵŵďĞƌŽĨŶƵƌƐĞƚƵƚŽƌƐĂŶĚǁĞůůͲƚƌĂŝŶĞĚ
ŶƵƌƐĞƐŝŶDĂůĂǁŝ͕ƚŚŝƐǁŽƌŬŚĂƐŚŝŐŚůŝŐŚƚĞĚƚŚĞƐƚƌĞŶŐƚŚƐ͕ŐĂƉƐ͕ĂŶĚŽƉƉŽƌƚƵŶŝƟĞƐƚŽŝŵƉƌŽǀĞ
training	  outputs	  more	  broadly	  where	  other	  partners	  can	  also	  engage.	  
	   Second,	  the	  NEPI	  approach	  has	  built	  on	  the	  principle	  of	  country	  ownership	  and	  laid	  the	  
ŐƌŽƵŶĚǁŽƌŬĨŽƌƐƵƐƚĂŝŶĂďŝůŝƚǇ͕ ĞŶƐƵƌŝŶŐƚŚĂƚĂůůĂĐƟǀŝƟĞƐƵŶĚĞƌƚĂŬĞŶĂƌĞŐƵŝĚĞĚďǇĂŶĚĂůŝŐŶĞĚ
ǁŝƚŚƚŚĞDK, Ɛ͛ďƌŽĂĚĞƌƐƚƌĂƚĞŐŝĞƐĨŽƌĂĚĚƌĞƐƐŝŶŐ,/sͬ/^ĂŶĚǁŝĚĞƌƌĂŶŐŝŶŐŚĞĂůƚŚŶĞĞĚƐŽĨƚŚĞ
ƉŽƉƵůĂƟŽŶ͘dŚĞƌŝƐŬƐŽĨĨƌĂŐŵĞŶƚĞĚ͕ŽǀĞƌůĂƉƉŝŶŐ͕ŽƌŶĂƌƌŽǁůǇĨŽĐƵƐĞĚĚŽŶŽƌͲƐƵƉƉŽƌƚĞĚĞīŽƌƚƐ
ƚŚĂƚŵĂǇƌĞƐƵůƚŝŶĂƚƌĂŶƐŝĞŶƚďĞŶĞĮƚĂƌĞŵŝŶŝŵŝǌĞĚǁŚĞŶƐƵƉƉŽƌƚŝƐƐƚƌĂƚĞŐŝĐĂůůǇĂůŝŐŶĞĚǁŝƚŚŝŶ
the	  country’s	  Health	  Sector	  Strategic	  Plan	  (HSSP).	  Third,	  the	  strong	  support	  of	  both	  the	  Ministry	  
ŽĨ,ĞĂůƚŚĂŶĚWW&ZĨŽƌƐƚƌĞŶŐƚŚĞŶŝŶŐŶƵƌƐŝŶŐĞĚƵĐĂƟŽŶŚĂƐƌĂŝƐĞĚƚŚĞǀŝƐŝďŝůŝƚǇŽĨŶƵƌƐŝŶŐĂƐ
a	  vital	  profession	  within	  Malawi,	  along	  with	  nurtured	  inclusion	  of	  human	  resources	  for	  health	  as	  
ŽŶĞŽĨƚŚĞƉƌŝŽƌŝƚǇŽďũĞĐƟǀĞƐŝŶƚŚĞ,^^W͘ 
 >ŽŽŬŝŶŐĂŚĞĂĚ͕ƚŚŽƵŐŚƞƵůĚĞƐŝŐŶƐŚŽƵůĚďĞŐŝǀĞŶƚŽƚŚĞĞǆŝƚŽĨEW/ĂƚƚŚĞĞŶĚŽĨƚŚĞ
ĮǀĞͲǇĞĂƌƉĞƌŝŽĚ͕ǁŝƚŚĂĨƵůůĂŶĚƐĞĂŵůĞƐƐŝŶƚĞŐƌĂƟŽŶŽĨŶƵƌƐŝŶŐĞĚƵĐĂƟŽŶŝŶƚŽDĂůĂǁŝ Ɛ͛ĂŶŶƵĂů
planning	  and	  budget.	  Support	  provided	  by	  the	  MOH	  and	  PEPFAR	  should	  be	  sustained	  through	  the	  
ĨƵůůƉƌŽũĞĐƚƉĞƌŝŽĚƚŽĂĐŚŝĞǀĞƚŚĞŐŽĂůƐŽĨEW/ŝŶDĂůĂǁŝ͘tŚŝůĞƚŚĞƉƌŝŵĂƌǇĨŽĐƵƐŽĨEW/ŚĂƐ
ďĞĞŶƚŽƐƵƉƉŽƌƚŶƵƌƐĞƚƌĂŝŶŝŶŐŝŶƐƟƚƵƟŽŶƐ͕ĐŽŶƐŝĚĞƌĂƟŽŶŽĨŵŽĚĞƐƚƌĞƐŽƵƌĐĞŶĞĞĚƐŝŶƚŚĞDK,
	  Transforming	  the	  Global	  Health	  WorkforceͬĞ>ƵĐĂĂŶĚ^ŽƵĐĂƚͬϭϯϭ
ƚŽŬĞĞƉĚĂƚĂĐƵƌƌĞŶƚƌĞŐĂƌĚŝŶŐƚŚĞƚƌĂŝŶŝŶŐŽƵƚƉƵƚƐĂŶĚĐĂƉĂĐŝƚǇďƵŝůĚŝŶŐŽĨŶƵƌƐŝŶŐƐĐŚŽŽůƐĂŶĚ
ƵŶŝǀĞƌƐŝƟĞƐĐŽƵůĚĂůƐŽƐƚƌĞŶŐƚŚĞŶƚŚŝƐĞīŽƌƚ͘
R E F E R E N C E S
ĨƌŝĐĂŶ,ĞĂůƚŚtŽƌŬĨŽƌĐĞKďƐĞƌǀĂƚŽƌǇ͘ϮϬϬϵ͘,ƵŵĂŶZĞƐŽƵƌĐĞƐĨŽƌ,ĞĂůƚŚŽƵŶƚƌǇWƌŽĮůĞ͗
Malawi͘ƌĂǌǌĂǀŝůůĞ͕ĞŵŽĐƌĂƟĐZĞƉƵďůŝĐŽĨŽŶŐŽ͗ĨƌŝĐĂ,ĞĂůƚŚtŽƌŬĨŽƌĐĞKďƐĞƌǀĂƚŽƌǇ͘
ǀĂŝůĂďůĞĂƚŚƩƉ͗ͬͬǁǁǁ͘ƵŶĨƉĂ͘ŽƌŐͬƐŽǁŵǇͬƌĞƐŽƵƌĐĞƐͬĚŽĐƐͬůŝďƌĂƌǇͬZϬϰϴͺ,tKͺϮϬϬϵͺDĂůĂǁŝͺ
,Z,WƌŽĮůĞ͘ƉĚĨ͘
ƌƵŐŚĂZ͕͘:͘<ĂĚǌĂŶĚŝƌĂ͕:͘^ŝŵďĂǇĂ͕W͘ ŝĐŬĞƌ͕ s͘ DǁĂƉĂƐĂ͕ĂŶĚ͘tĂůƐŚ͘ϮϬϭϬ͘,ĞĂůƚŚtŽƌŬĨŽƌĐĞ
ZĞƐƉŽŶƐĞƐƚŽ'ůŽďĂů,ĞĂůƚŚ/ŶŝƟĂƟǀĞƐ&ƵŶĚŝŶŐ͗ŽŵƉĂƌŝƐŽŶŽĨDĂůĂǁŝĂŶĚĂŵďŝĂ͘,ƵŵĂŶ	  
ZĞƐŽƵƌĐĞƐĨŽƌ,ĞĂůƚŚϴ͗ϭϵ͘
ĂīƌĞǇ͕ D͕͘ĂŶĚ'͘&ƌĞůŝĐŬ͘ϮϬϬϲ͘ƩƌĂĐƟŶŐĂŶĚZĞƚĂŝŶŝŶŐEƵƌƐĞdƵƚŽƌƐŝŶDĂůĂǁŝ͗,ĞĂůƚŚ
tŽƌŬĨŽƌĐĞ/ŶŶŽǀĂƟǀĞƉƉƌŽĂĐŚĞƐĂŶĚWƌŽŵŝƐŝŶŐWƌĂĐƟĐĞƐ^ƚƵĚǇ͘ŚĂƉĞů,ŝůů͕E͗/ŶƚƌĂ,ĞĂůƚŚ
/ŶƚĞƌŶĂƟŽŶĂů͕ĂƉĂĐŝƚǇWƌŽũĞĐƚ͘
ŚŝůŽǁĂ͕t͕͘^͘ĞǀĞƌĞƵǆ͕:͘<ĂĚǌĂŶĚŝƌĂ͕ĂŶĚW͘ DǀƵůĂ͘ϮϬϬϭ͘hƐĞƌWĞƌĐĞƉƟŽŶƐŽĨ^ŽĐŝĂů^ĞƌǀŝĐĞƐ
in	  Malawi͘>ŝůŽŶŐǁĞ͗ĞŶƚƌĞĨŽƌ^ŽĐŝĂůZĞƐĞĂƌĐŚ͕ŽŵďĂ͕DĂůĂǁŝ͕ĂŶĚ/ŶƐƟƚƵƚĞŽĨĞǀĞůŽƉŵĞŶƚ
^ƚƵĚŝĞƐ͕hŶŝǀĞƌƐŝƚǇŽĨ^ƵƐƐĞǆ͘
DŝŶŝƐƚƌǇŽĨ,ĞĂůƚŚ͘ϭϵϵϵ͘EĂƟŽŶĂů,ƵŵĂŶZĞƐŽƵƌĐĞƐĞǀĞůŽƉŵĞŶƚWůĂŶ;ϭϵϵϵʹϮϬϬϰͿ.	  Lilongwe,	  
Malawi:	  Ministry	  of	  Health.
DŝŶŝƐƚƌǇŽĨ,ĞĂůƚŚ͘ϮϬϬϴ͘DĂůĂǁŝ,ĞĂůƚŚ^ĞĐƚŽƌŵƉůŽǇĞĞĞŶƐƵƐ.	  Lilongwe,	  Malawi:	  Ministry	  	  
of	  Health.
DŝŶŝƐƚƌǇŽĨ,ĞĂůƚŚ͘ϮϬϭϬ͘EƵƌƐĞͬDŝĚǁŝĨĞdƌĂŝŶŝŶŐKƉĞƌĂƟŽŶWůĂŶZĞƉŽƌƚ.	  Lilongwe,	  Malawi:	  
'ŽǀĞƌŶŵĞŶƚŽĨDĂůĂǁŝ͘
DŝŶŝƐƚƌǇŽĨ,ĞĂůƚŚ͘ϮϬϭϭ͘,ĞĂůƚŚ^ĞĐƚŽƌ^ƚƌĂƚĞŐŝĐWůĂŶ͕ϮϬϭϭʹϮϬϭϲ͕ƌĂŌ///.	  Lilongwe,	  Malawi:	  
Ministry	  of	  Health.
DƵĞůůĞƌ͕ ͘,͕͘͘>ƵŶŐƵ͕͘ĐŚĂƌǇĂ͕ĂŶĚE͘WĂůŵĞƌ͘ ϮϬϭϭ͘ŽŶƐƚƌĂŝŶƚƐƚŽ/ŵƉůĞŵĞŶƟŶŐƚŚĞ
ƐƐĞŶƟĂů,ĞĂůƚŚWĂĐŬĂŐĞŝŶDĂůĂǁŝ͘W>Ž^	  KŶĞϲ;ϲͿ͗ĞϮϬϳϰϭ͘
ϭϯϮͬĂŶĚĂǌŝĞƚĂů͘
h^'ŽǀĞƌŶŵĞŶƚ͘ϮϬϭϮ͘h^WƌĞƐŝĚĞŶƚ Ɛ͛ŵĞƌŐĞŶĐǇWůĂŶĨŽƌ/^ZĞůŝĞĨ͘ ǀĂŝůĂďůĞĂƚŚƩƉ͗ͬͬǁǁǁ͘
ƉĞƉĨĂƌ͘ ŐŽǀͬŝŶŝƟĂƟǀĞƐͬŝŶĚĞǆ͘Śƚŵ͘
t,K;tŽƌůĚ,ĞĂůƚŚKƌŐĂŶŝǌĂƟŽŶͿ͘ϮϬϭϭ͘tŽƌůĚ,ĞĂůƚŚ^ƚĂƟƐƟĐƐ͘'ĞŶĞǀĂ͗tŽƌůĚ,ĞĂůƚŚ
KƌŐĂŶŝǌĂƟŽŶ͘
A BOU T 	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Sheila	  Bandazi	  is	  the	  director	  of	  Nursing	  Services	  in	  the	  Ministry	  of	  Health	  of	  the	  government	  of	  
DĂůĂǁŝ͘ĂŶĚĂǌŝŝƐĂƌĞŐŝƐƚĞƌĞĚŶƵƌƐĞŵŝĚǁŝĨĞĂŶĚĂůƐŽŚŽůĚƐĂďĂĐŚĞůŽƌ Ɛ͛ĚĞŐƌĞĞŝŶŶƵƌƐŝŶŐ͕ǁŝƚŚ
ĂĨŽĐƵƐŽŶŶƵƌƐŝŶŐĂĚŵŝŶŝƐƚƌĂƟŽŶĂŶĚĞĚƵĐĂƟŽŶ͖ĂŵĂƐƚĞƌ Ɛ͛ĚĞŐƌĞĞŝŶƉƵďůŝĐŚĞĂůƚŚ͖ĂŶĚĂŵĂƐƚĞƌ
ŽĨůĞƩĞƌƐŝŶŚĞĂůƚŚĐĂƌĞƌĞƐŽƵƌĐĞŵĂŶĂŐĞŵĞŶƚ͘
Address	  MalataŝƐƚŚĞƉƌŝŶĐŝƉĂůŽĨ<ĂŵƵǌƵŽůůĞŐĞŽĨEƵƌƐŝŶŐĂƚƚŚĞhŶŝǀĞƌƐŝƚǇŽĨDĂůĂǁŝ͘^ŚĞ
ĐŽŵƉůĞƚĞĚŚĞƌŵĂƐƚĞƌŽĨƐĐŝĞŶĐĞŝŶŶƵƌƐŝŶŐŝŶǁŚŝĐŚŚĞƌǁŽƌŬĨŽĐƵƐĞĚŽŶůĂďŽƌĂŶĚďŝƌƚŚ
ŝŶĨŽƌŵĂƟŽŶŶĞĞĚƐŽĨĮƌƐƚͲƟŵĞŵŽƚŚĞƌƐŝŶDĂůĂǁŝ͘^ŚĞĨƵƌƚŚĞƌĚĞǀĞůŽƉĞĚŚĞƌǁŽƌŬǁŚŝůĞ
ƉƵƌƐƵŝŶŐĂĚŽĐƚŽƌĂƚĞŽĨƉŚŝůŽƐŽƉŚǇĂƚĚŝƚŚŽǁĂŶhŶŝǀĞƌƐŝƚǇŝŶƵƐƚƌĂůŝĂ͘,ĞƌWŚǁŽƌŬĨŽĐƵƐĞĚ
ŽŶĚĞǀĞůŽƉŵĞŶƚĂŶĚĞǀĂůƵĂƟŽŶŽĨĂĐŚŝůĚďŝƌƚŚĞĚƵĐĂƟŽŶƉƌŽŐƌĂŵĨŽƌDĂůĂǁŝĂŶǁŽŵĞŶ͘DĂůĂƚĂ
ŝƐƚŚĞƉƌĞƐŝĚĞŶƚŽĨƚŚĞƐƐŽĐŝĂƟŽŶŽĨDĂůĂǁŝĂŶDŝĚǁŝǀĞƐĂŶĚƉĂƐƚƉƌĞƐŝĚĞŶƚŽĨdĂƵ>ĂŵďĚĂĂƚ
>ĂƌŐĞ;ĨƌŝĐĂĐŚĂƉƚĞƌͿŽĨ^ŝŐŵĂdŚĞƚĂdĂƵ/ŶƚĞƌŶĂƟŽŶĂů͘
John	  Palen	  is	  a	  principal	  associate	  and	  human	  resources	  of	  health	  (HRH)	  senior	  advisor	  at	  Abt	  
ƐƐŽĐŝĂƚĞƐ͕/ŶĐ͕͘ĞƚŚĞƐĚĂ͕DĂƌǇůĂŶĚ͕ƉƌŽǀŝĚŝŶŐƚĞĐŚŶŝĐĂůůĞĂĚĞƌƐŚŝƉĂŶĚŐƵŝĚĂŶĐĞŽŶƉƌŽũĞĐƚƐĨŽƌ
strengthening	  HRH	  systems	  in	  low-­‐income	  countries.	  Areas	  include	  policy	  and	  regulatory	  analysis	  
ĂŶĚƌĞĨŽƌŵƐ͕ƐƚƌĂƚĞŐŝĐƉůĂŶŶŝŶŐ͕ƌĞƐĞĂƌĐŚĂŶĚĞǀĂůƵĂƟŽŶ͕ĞĐŽŶŽŵŝĐĨŽƌĞĐĂƐƟŶŐĂŶĚďƵĚŐĞƟŶŐ͕
and	  capacity	  building.	  Palen	  earlier	  served	  as	  senior	  technical	  advisor	  for	  health	  systems	  
ƐƚƌĞŶŐƚŚĞŶŝŶŐ;,^^ͿĂŶĚŚƵŵĂŶƌĞƐŽƵƌĐĞƐĨŽƌŚĞĂůƚŚ;,Z,ͿĂƚƚŚĞh^^ƚĂƚĞĞƉĂƌƚŵĞŶƚ͕KĸĐĞ
ŽĨƚŚĞ'ůŽďĂů/^ŽŽƌĚŝŶĂƚŽƌ͕ WW&Z͕ŐƵŝĚŝŶŐĂŶĚĐŽŽƌĚŝŶĂƟŶŐ,Z,ĂŶĚ,^^ĂĐƟǀŝƟĞƐĂĐƌŽƐƐ
PEPFAR	  agencies	  and	  countries.	  He	  holds	  a	  PhD,	  an	  MPH,	  and	  a	  PA.
Deborah	  von	  ZinkernagelƐĞƌǀĞƐĂƐƚŚĞƉƌŝŶĐŝƉĂůĚĞƉƵƚǇ'ůŽďĂů/^ŽŽƌĚŝŶĂƚŽƌĂƚƚŚĞh^^ƚĂƚĞ
ĞƉĂƌƚŵĞŶƚŝŶƚŚĞKĸĐĞŽĨƚŚĞ'ůŽďĂů/^ŽŽƌĚŝŶĂƚŽƌ͕ ǁŚŝĐŚůĞĂĚƐŝŵƉůĞŵĞŶƚĂƟŽŶŽĨWW&Z͘
,ĞƌƉƵďůŝĐƐĞƌǀŝĐĞŚĂƐƐƉĂŶŶĞĚĐůŝŶŝĐĂůƉƌĂĐƟĐĞŝŶŶƵƌƐŝŶŐ͕ƉŽůŝĐǇ͕ ĂŶĚůĞŐŝƐůĂƟǀĞƌĞƐƉŽŶƐŝďŝůŝƟĞƐ
ĨŽƌ^ĞŶĂƚŽƌĚǁĂƌĚ<ĞŶŶĞĚǇĂƐĂƐĞŶŝŽƌŚĞĂůƚŚƉŽůŝĐǇĂĚǀŝƐŽƌ͕ ĂŶĚĚŽŵĞƐƟĐ,/sͬ/^ƉŽůŝĐǇ
ĂƐĚĞƉƵƚǇĂƚ,,^͘ƐǀŝĐĞƉƌĞƐŝĚĞŶƚĨŽƌƉŽůŝĐǇĂƚƚŚĞWĂŶŐĂĞĂ'ůŽďĂů/^&ŽƵŶĚĂƟŽŶ͕ƐŚĞ
ƐƵƉƉŽƌƚĞĚŶĂƟŽŶĂů,/sͬ/^ƉůĂŶƐĚĞǀĞůŽƉŵĞŶƚĂŶĚŝŵƉůĞŵĞŶƚĂƟŽŶŽĨĐůŝŶŝĐĂůƐǇƐƚĞŵƐŽĨĐĂƌĞ
	  Transforming	  the	  Global	  Health	  WorkforceͬĞ>ƵĐĂĂŶĚ^ŽƵĐĂƚͬϭϯϯ
in	  sub-­‐Saharan	  countries.	  She	  is	  a	  registered	  nurse	  and	  a	  fellow	  of	  the	  American	  Academy	  of	  
Nursing	  and	  has	  an	  SM	  and	  MS.
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ŽĨWƵďůŝĐ,ĞĂůƚŚ͕ĂŶĚĂƐƐŝƐƚĂŶƚƉƌŽĨĞƐƐŽƌŽĨŶƵƌƐŝŶŐĂůƐŽĂƚŽůƵŵďŝĂ͘^ŚĞŚŽůĚƐĂĚŽĐƚŽƌĂƚĞŝŶ
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ŶƵƌƐŝŶŐĞĚƵĐĂƚŽƌĨŽƌƚǁĞŶƚǇǇĞĂƌƐĂŶĚĐŽŶƟŶƵĞƐĂĐůŝŶŝĐĂůƉƌĂĐƟĐĞĂƚĂĐŽŵŵƵŶŝƚǇŚĞĂůƚŚĐĞŶƚĞƌ
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ĂƌĞĂŽĨĐĂƉĂĐŝƚĂƟŶŐŶƵƌƐĞƐĂŶĚŵŝĚǁŝǀĞƐ͕ǁŝƚŚĂĨŽĐƵƐŽŶ,/sͬ/^ĐĂƌĞ͕ƐŝŶĐĞϭϵϵϰ͘
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,ƵŵĂŶ^ĞƌǀŝĐĞƐ;,,^Ϳ͕,ĞĂůƚŚZĞƐŽƵƌĐĞƐĂŶĚ^ĞƌǀŝĐĞƐĚŵŝŶŝƐƚƌĂƟŽŶ͕,/sͬ/^ƵƌĞĂƵ͕'ůŽďĂů
,ĞĂůƚŚ^ǇƐƚĞŵƐ͘^ŚĞƐĞƌǀĞƐĂƐƚŚĞƉƌŽŐƌĂŵŽĸĐĞƌĨŽƌƚŚĞEƵƌƐŝŶŐĂƉĂĐŝƚǇƵŝůĚŝŶŐWƌŽŐƌĂŵͬ
EƵƌƐŝŶŐĚƵĐĂƟŽŶWĂƌƚŶĞƌƐŚŝƉ/ŶŝƟĂƟǀĞ͘WƌĞǀŝŽƵƐůǇ͕ zƵͲ^ŚĞĂƌƐǁŽƌŬĞĚĂƚƚŚĞ,,^KĸĐĞŽĨ
'ůŽďĂůīĂŝƌƐĂŶĚǀĂƌŝŽƵƐŚŽƐƉŝƚĂůƐĂŶĚĐŽƵŶƚǇƉƵďůŝĐŚĞĂůƚŚĚĞƉĂƌƚŵĞŶƚƐ͕ŐĂŝŶŝŶŐĞǆƉĞƌŝĞŶĐĞ	  
in	  many	  areas	  of	  clinical	  and	  public	  health	  nursing.	  She	  is	  a	  licensed	  registered	  nurse	  and	  holds	  	  
ĂŵĂƐƚĞƌ Ɛ͛ĚĞŐƌĞĞŝŶŶƵƌƐŝŶŐ͘^ŚĞŝƐĂŶŽĸĐĞƌŝŶƚŚĞŽŵŵŝƐƐŝŽŶĞĚŽƌƉƐŽĨƚŚĞh^WƵďůŝĐ	  
Health	  Service.	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AU T HO R 	   C ON T R I B U T I O N S
Sheila	  Bandazi͕ůĞĂĚĂƵƚŚŽƌŽĨƚŚĞĂƌƟĐůĞ͕ƉƌŽǀŝĚĞĚďĂĐŬŐƌŽƵŶĚŝŶĨŽƌŵĂƟŽŶĂŶĚŵĂƚĞƌŝĂůƐŽŶ
the	  current	  state	  of	  nursing	  within	  Malawi	  and	  the	  impact	  of	  historic	  and	  current	  reforms	  on	  the	  
ŐŽǀĞƌŶŵĞŶƚŵŝŶŝƐƚƌŝĞƐĂŶĚĞĚƵĐĂƟŽŶĂůŝŶƐƟƚƵƟŽŶƐĞŶŐĂŐĞĚŝŶƚƌĂŝŶŝŶŐŶƵƌƐĞƐ͘^ŚĞĚƌĂŌĞĚĂŶĚ
reviewed	  the	  manuscript.	  
Address	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EW/ŝŶƚĞƌǀĞŶƟŽŶƐ;ĂƐǁĞůůĂƐŽƚŚĞƌĚŽŶŽƌƉƌŽũĞĐƚŝŶƚĞƌǀĞŶƟŽŶƐͿ͘^ŚĞĚƌĂŌĞĚĂŶĚƌĞǀŝĞǁĞĚ	  
the	  manuscript.	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ϭϯϰͬĂŶĚĂǌŝĞƚĂů͘
ƉĞƌƐƉĞĐƟǀĞŽĨƚŚĞh^ŐŽǀĞƌŶŵĞŶƚŽŶƚŚĞEW/ĂŶĚƌĞůĂƚĞĚĂĐƟǀŝƟĞƐĂŶĚƉƌŽǀŝĚĞĚŽŶŐŽŝŶŐƌĞǀŝĞǁ
ĂŶĚƌĞǀŝƐŝŽŶƐŽĨƚŚĞĂƌƟĐůĞ͘
Deborah	  von	  ZinkernagelƉƌŽǀŝĚĞĚďĂĐŬŐƌŽƵŶĚŝŶĨŽƌŵĂƟŽŶĂŶĚŵĂƚĞƌŝĂůƐŽŶƚŚĞh^
government’s	  vision	  for	  providing	  resources	  to	  PEPFAR	  countries	  in	  scaling	  up	  the	  nursing	  and	  
ŵŝĚǁŝĨĞƌǇĐĂĚƌĞ͘^ŚĞĂůƐŽƉƌŽǀŝĚĞĚƉĞƌƐƉĞĐƟǀĞƐŽŶƚŚĞƌĞůĂƟŽŶƐďĞƚǁĞĞŶW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DĂůĂǁŝŐŽǀĞƌŶŵĞŶƚŝŶƚŚĞĚĞƐŝŐŶ͕ĞǆĞĐƵƟŽŶ͕ĂŶĚŽďũĞĐƟǀĞƐŽĨƚŚĞEW/͕ĂŶĚƉĂƌƟĐŝƉĂƚĞĚŝŶƚŚĞ
ĚƌĂŌŝŶŐĂŶĚƌĞǀŝĞǁŽĨƚŚĞŵĂŶƵƐĐƌŝƉƚ͘
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reviewed	  the	  manuscript.	  
:ĂŶĞƩĞzƵͲ^ŚĞĂƌƐƉƌŽǀŝĚĞĚďĂĐŬŐƌŽƵŶĚŝŶĨŽƌŵĂƟŽŶĂŶĚŵĂƚĞƌŝĂůƐŽŶƚŚĞh^ŐŽǀĞƌŶŵĞŶƚ Ɛ͛
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